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FROM THE PRESIDENT

ATA’s Association Management 
System: Making Nimble Nimble

N imble, ATA’s 
association 
management system 

(AMS) has affected every 
person in ATA. Some of you 
may not have noticed it, but 
many members have been 
asking, or just wondering: 
What is an AMS anyway? 
What’s Nimble? How do they 
fit together, and why does 
ATA have them?

An AMS is a versatile 
software application designed 
specifically for associations 
like ATA, particularly relating 
to managing membership, 
finances, and association 
activities. There are many 
vendors providing AMS 
products, which range from 
very simple applications 
providing basic off-the-shelf 
functionalities to highly 
sophisticated suites with 
extensive customization 
options. After much research, 
ATA decided to purchase 
Nimble, a highly flexible, 
high-end, customizable AMS 
that can meet the needs of 
ATA and its members for the 
foreseeable future.

ATA started using 
computers to manage its 
data in the 1990s. ATA hired 
a staff member to manage its 
computing systems who was 
able to develop customized 
solutions to manage ATA’s 
complex operations, 
including the Certification 
Program, conference 
registration, etc. It was an 
evolutionary process, but it 
was based on customizations 
and on a single individual’s 
expertise. There was little 

GEOFF KOBY
president@atanet.org

documentation of how 
specific customizations 
worked, and changing or 
updating them was difficult. 
Also, it’s certainly not a best 
practice to rely on only one 
person with the expertise 
necessary to operate an 
entire system—losing 
that individual, and that 
internalized knowledge, can 
shut down the entire system.

Fast forward to the 2020s, 
and computing has evolved. 
ATA’s needs have also moved 
far beyond what a single IT 
expert can design or handle. 
Nimble was selected to 
be ATA’s AMS specifically 
because of ATA’s many and 
complex operations, since it 
can handle the membership 
database, renewals, 
registration for webinars, 
data management and 
invoicing for the Certification 
Program, etc. But working 
with a sophisticated and 
customizable application 
like Nimble is like working 
with a computer-assisted 
translation (CAT) tool—when 
you first open the program, 
the terminology database 
is empty, the translation 
memory is empty, and the 
settings don’t match the 
way you work. You can and 
will fill the terminology 
database with your own 
customized, specialized 
terms, and the translation 
memory will gradually fill 
with your own translations, 
but the functionality 
develops over time.

That’s how our AMS 
works, too! The first step, 

in 2023-2024, was for 
ATA Headquarters staff to 
transfer all ATA’s data from 
the various legacy systems 
into the central Nimble AMS 
database, while cleaning 
up the data by merging 
and deleting duplicate 
records, fixing errors, etc. 
Data is still being cleaned 
and standardized, and 
we’re consolidating critical 
information that was once 
scattered across individual 
computers or shared drives. 
The accounting process is 
also getting better and better. 
The goal is to have Nimble be 
the single source of accurate 
information, which will 
reduce the amount of work 
and time spent by our outside 
consultants.

Working with Nimble is 
much like building a house—
it requires a strong, stable 
foundation. With that firmly 
in place, ATA has begun 
to tailor and customize 
the structure to meet the 
specific needs of ATA and our 
members. We’re still building 
the foundation; it takes time 
to develop and implement 
features such as reports and 
data dashboards.

So far, most of the 
progress has been in internal 
operations—especially 
streamlining ATA’s 
certification process and 
improving access to data 
across ATA. Nimble has 
made it significantly easier 
for staff to access real-
time information through 
dashboards and reports 
covering key areas like 

Over time, the 
Nimble AMS 
will enhance 
and add 
value to ATA, 
improving 
member services 
and decision-
making, as 
well as saving 
money and 
increasing 
efficiency.

(I want to thank Stacy Fowler, manager of information systems at ATA Headquarters, for her valuable 
expertise that contributed a great deal of specialized information to this column.)

http://www.atanet.org
mailto:president%40atanet.org?subject=
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membership, certification, 
and events. Reports can now 
be exported without having 
to go through a consultant or 
designated staff member.

Internal Improvements
The staff at ATA Headquarters 
has been working hard to 
develop the internal tools 
they need to run ATA’s 
programs effectively. The 
following areas are more 
behind the scenes, but 
they are contributing to 
more effective membership 
services:

Better Customer Service: 
Any staff member should now 
be able to access and respond 
to the following inquiries 
without consulting a specific 
individual:

	y Is a company or an 
individual an ATA member?

	y Is a person ATA-certified 
in a language pair?

	y Has a member or non-
member registered for an 
upcoming webinar?

Data-Driven Decisions: 
With accurate data in the system 
and dashboards and reports 
available, ATA volunteers 
(ATA Board, committee 
and division leadership, etc.) 
and Headquarters staff can 
make decisions based on 
accurate, timely, and easily 
accessible data.

Reduce Manual Work: By 
using Nimble, data only 
needs to be entered once and 
can be accessed by whoever 
needs it, which reduces 
manual and repetitive work 
by Headquarters staff and 
ATA’s outside partners. This 
results in more ATA staff 
time and resources going into 
developing member benefits, 

workflow efficiencies, and 
improvements. For example, 
ATA exam graders no longer 
have to submit their invoices 
separately. Instead, when a 
grader uploads their work 
into Nimble, it’s stored, and 
an invoice is automatically 
generated and sent to 
accounting and the grader. In 
the future, other areas such 
as certificates of attendance 
or speaker invoices will also 
be automated.

Institutionalizing Knowledge 
and Strengthening 
Organizational Resilience: 
With the implementation 
of Nimble, the staff at ATA 
Headquarters is shifting 
to shared, structured 
information so that 
institutional knowledge is 
not lost if a staff member 
leaves. Processes are being 
documented in a centralized 
and shared system.

Nimble and Members
Most ATA members will 
interact with Nimble in two 
ways: membership renewals 
and professional data for the 
Language Services Directory. 
Every ATA member’s renewal 
was handled through Nimble 
(thank you for renewing 
your membership!), and if 
you haven’t done so yet, I 
encourage you to log into 
ATA’s new system and review 
the options that you can set 
there. (Start by going to the 
Member Center and clicking 
on Member Login. Please 
see page 8 in this issue for 
more information on this 
process.) There are many 
options already available 
under the various links, such 
as a list of upcoming events 
or on-demand webinars. 
Also, everyone can add or 
remove division or chapter 

memberships, for instance. 
Each member’s My Profile 
area will be different 
depending on the role they 
play in ATA. For instance, in 
my role as a grader, I can also 
upload certification exam 
scores here.

The staff at ATA Headquarters 
has started the development 
process for a future system 
of member centers or 
community hubs. These 
will be linked to your role in 
ATA: division members will 
have a hub for their division, 
committee members will 
have a collaboration area for 
their work, and the Board will 
have a central repository for 
its materials. Because of the 
cost and time involved, this 
isn’t going to happen in the 
near future; ATA will develop 
the AMS system step-by-step 
as funds are available.

ATA’s Language 
Services Directory
One of ATA’s most important 
member benefits is the 
Language Services Directory, 
where people seeking 
translation services can 
search by language and 
specialization to find an ATA 
member professional to help 
them with their translation 
and interpreting needs. 
Our new (2024) directory is 
quite a change from the old 
directory, implementing some 
best practices and modern 
search and sort algorithms. 
The staff at Headquarters 
is also working with our 
outside vendor on Phase II 
enhancements to respond to 
some of the issues members 
have shared with us.

However, the Language 
Services Directory is not 
part of the Nimble AMS. 
While your data is stored in 
Nimble, the directory is a 

separate application. The data 
that fills out your directory 
profile is pulled directly from 
Nimble every day, so any 
change you make in your 
profile will be reflected in the 
directory within 24 hours. 
One of the key points here is 
that you have control over 
what appears in your profile. 
I highly recommend that 
everyone who has a directory 
profile review your own public 
profile as it appears, then log 
into your account to update 
any information. If you would 
like your professional email 
address to appear in your 
profile, make sure to “opt in” 
so that it will appear; modern 
privacy standards require this. 
Make sure that your location 
is also up to date, particularly 
if you’re looking for jobs 
in your area (specifically 
interpreting assignments); 
the new directory allows 
searches by location.

Looking Ahead
At this time, ATA’s staff and 
outside vendors are still 
focusing on making sure that 
the current functions are 
working well and addressing 
necessary changes and 
enhancements. Over time, as 
the budget permits, ATA will 
continue to develop Nimble 
features to enhance member 
services or Headquarters 
functions. One of these is 
developing a new Member-
to-Member Directory. This 
will be separate from the 
public-facing Language 
Services Directory (which 
doesn’t include every 
member). Over time, the 
Nimble AMS will enhance 
and add value to ATA, 
improving member services 
and decision-making, as 
well as saving money and 
increasing efficiency. 
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From the Pacific to the Atlantic!

I t’s time to set our sights 
on Boston for ATA66! We 
can’t wait to see you from 

October 22–25, 2025. Join 
us for an amazing time filled 
with learning, networking, 
and fun in one of America’s 
most historic and lively 
cities. This is your chance to 
connect with fellow members 
and make unforgettable 
memories.

The Conference Hotel
The beautiful and modern 
Westin Boston Seaport 
Hotel will host all our 
conference activities, 
providing attendees 
with the convenience of 
staying right where the 
action unfolds. This hotel 
features a delightful array 
of dining options catering 
to a variety of tastes and 
preferences: Sauciety for 
a quick lunch of American 
dishes, MJ O’Connor’s for 
New England classics, Birch 

Bar for craft drinks and small 
plates, and a full-service 
Starbucks. Nearby, the 
Boston Harborwalk provides 
a perfect way to unwind 
after your visits, allowing 
you to take leisurely strolls 
along the water and enjoy 
spectacular sunsets over the 
city skyline.

Make sure you book your 
hotel room early. A limited 
number of rooms at the 
Westin Boston Seaport 
Hotel have been reserved 
at a discount for attendees. 
ATA rates are available until 
September 29, or as space 
allows. Visit the hotel page on 
the ATA66 site now!

As you plan your trip, here 
are two important travel 
reminders:

	y Visa: You may need a visa 
to travel to the U.S. We 
encourage you to make the 
necessary arrangements 
as soon as possible. This 

information will help you 
plan ahead. Check Here

	y REAL ID | Homeland 
Security: Are you REAL ID 
ready? On May 7, 2025, U.S. 
travelers must be REAL 
ID-compliant to board 
domestic flights and access 
certain federal facilities. 
Check Here

Our Local Host
During our time in Boston, 
we had the wonderful 
opportunity to meet with the 
president of the New England 
Translators Association 
(NETA). We’re thrilled to 
share that NETA has kindly 
agreed to serve as our local 
host for this event! With their 
wealth of experience and 
knowledge about the area, 
NETA’s members will be 
providing us with invaluable 
advice and insights to ensure 
we make the most out of 
our time here. Whether it’s 

Our commitment 
to professional 
development 
continues 
as we offer 
exceptional 
continuing 
education 
opportunities 
and practical 
workshops 
tailored to your 
interests and 
professional 
goals.

ANDY BENZO
president-elect@atanet.org

http://www.atanet.org
https://www.atanet.org/ata66/hotel/
https://www.atanet.org/ata66/visa/
https://www.dhs.gov/real-id
https://www.netaweb.org/
https://www.netaweb.org/
https://www.netaweb.org/
mailto:president-elect@atanet.org
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recommending local spots to 
visit, dining options to enjoy, 
or tips for navigating the city, 
we feel incredibly fortunate 
to have such a supportive 
guide. We look forward to 
making lasting memories 
with their help!

Plan Your Stay
The Seaport District is one 
of Boston’s most exciting 
areas, filled with inviting 
restaurants, cozy cafés, 
innovative breweries, and 
unique boutique shops. 
For those interested in art 
and culture, the Institute of 
Contemporary Art is just a 
short walk away, featuring 
thought-provoking exhibits 
and stunning architecture 
overlooking the harbor. 
Additionally, you’ll come 
across the Boston Tea Party 
Ships & Museum, where 
you can relive the pivotal 

event that sparked the 
American Revolution. Enjoy 
an interactive experience 
that includes authentic 
replicas of colonial-era ships, 
engaging live performances, 
and exhibits that vividly 
bring this crucial moment in 
history to life.

No visit to Boston would be 
complete without exploring 
its rich historical heritage. 
Attendees eager to delve 
into America’s past will 
find plenty to experience 
along the famous Freedom 
Trail. This engaging walking 
tour connects significant 
historical landmarks, 
including the iconic Old 
North Church, Paul Revere’s 
House, and the Massachusetts 
State House. You might also 
want to spend time in the 
lush Boston Common or 
wander through charming 
neighborhoods like Beacon 
Hill and Back Bay, each 

Important Links for ATA66

ATA66 Conference Main Site
www.atanet.org/ata66/

ATA66 Exhibitor Opportunities
www.atanet.org/ata66/exhibiting/

ATA66 Hotel Reservations
www.atanet.org/ata66/hotel/

Visa and REAL ID Information
www.atanet.org/ata66/visa/

ATA66 Sponsorship Opportunities
www.atanet.org/ata66/sponsorships

Boston Travel Guide
www.atanet.org/ata66/city-guide/

offering unique characters, 
local cafés, and boutique 
shops. For even more ideas 
on what to see and do, visit 
the City Guide page on the 
conference website!

Our Conference
As with our previous 
ATA conferences, ATA66 
promises an exciting and 
enriching program filled 
with diverse sessions. 
This year, ATA66 will 
focus on mastery and skill 
refinement. As we confront 
competition from AI, gaining 
a competitive edge requires 
deep specialization. Our 
commitment to professional 
development continues as we 
offer exceptional continuing 
education opportunities 
and practical workshops 
tailored to your interests 
and professional goals. As 
usual, we’ll begin with our 
Advanced Skills and Training 
Day courses on Wednesday, 
October 22.

Reconnect and Celebrate
We’ll gather for the Welcome 
Reception at the Pavillion 
located on the Concourse 
level of the conference hotel, 
with division meetings 
happening right next door. 
This is a chance for you to 
reconnect, catch up with 
old friends, and meet some 
new ones. The Exhibit Hall 
will once again be a dynamic 
space for exploring the latest 
resources, tools, and services 
essential for translators 
and interpreters. (Visit the 
ATA66 site for information 
on exhibiting and sponsorship 
packages.)

Popular events like Buddies 
Welcome Newbies, Stronger 
Together Networking, 
Brainstorm Networking, the 

Job Fair, the T&I Book and 
Resource Fair, the After-
Hours Café, and the American 
Foundation for Translation 
and Interpretation (AFTI) 
Game Night, will return, 
providing even more 
opportunities for attendees 
to expand their professional 
networks and enhance their 
careers.

Registration Opens 
in June
Stay tuned for registration 
details, which will be 
available soon, offering 
flexible options tailored 
to your scheduling needs. 
Whether you can attend 
the entire conference or 
specific days, ATA66 will 
be structured to help you 
balance your professional 
commitments with your 
desire for ongoing learning 
and networking.

Working Hard to Create 
the Best Conference Ever
We look forward to welcoming 
you to Boston. Join us to blend 
professional enrichment with 
unforgettable experiences, 
creating lasting memories 
that will keep you charged for 
the whole year. 

https://www.icaboston.org/
https://www.icaboston.org/
https://www.bostonteapartyship.com/?phta=btpsbranded&gad_source=1&gbraid=0AAAAADwS3QkF4Ff3X2vZ79ZPyyJZ7jHIJ&gclid=CjwKCAjw47i_BhBTEiwAaJfPpq1UvPidcMdaJMFz-ogO-rerYKTCQT9PDTRqUAg-4uGYSOaTuS0rPBoC6SYQAvD_BwE
https://www.bostonteapartyship.com/?phta=btpsbranded&gad_source=1&gbraid=0AAAAADwS3QkF4Ff3X2vZ79ZPyyJZ7jHIJ&gclid=CjwKCAjw47i_BhBTEiwAaJfPpq1UvPidcMdaJMFz-ogO-rerYKTCQT9PDTRqUAg-4uGYSOaTuS0rPBoC6SYQAvD_BwE
https://www.thefreedomtrail.org/
https://www.thefreedomtrail.org/
https://www.oldnorth.com/
https://www.oldnorth.com/
https://www.paulreverehouse.org/
https://www.paulreverehouse.org/
https://malegislature.gov/StateHouse/Visit
https://malegislature.gov/StateHouse/Visit
https://www.nps.gov/places/boston-common-ma.htm
http://www.atanet.org/ata66/
http://www.atanet.org/ata66/exhibiting/
http://www.atanet.org/ata66/hotel/
http://www.atanet.org/ata66/visa/
http://www.atanet.org/ata66/sponsorships
http://www.atanet.org/ata66/city-guide/
https://www.atanet.org/ata66/city-guide/
http://www.atanet.org/ata66/exhibiting/
http://www.atanet.org/ata66/sponsorships
http://www.atanet.org/ata66/sponsorships


www.atanet.org8     The ATA Chronicle  |  March/April 2025

As a member, you have access to an array of 
valuable resources, networking opportunities, 
and professional development tools that 
can help further your career in translation 
and interpreting.

A TA’s association management system (AMS) offers a 
range of features and improvements that will streamline 
your interactions with ATA and make managing 

your account simpler. In each issue, we’ll be answering some 
frequently asked questions regarding the new AMS and 
providing updates on upcoming features. For now, let’s start 
with some basics.

How Do I Log into My Profile?
Step 1: On ATA’s homepage, go to the Member Center tab at 
the top of the page and select Member Login from the dropdown 
menu. You can also click “Log into your Member Center” 
in the box that says “Already a member? Log in.” 
(See Screenshot on the right.)

Step 2: You should see the Welcome page as shown in the 
screenshot on the right.

Step 3: Enter your email and password. If you don’t know your 
password, here’s what to do:

1.	 If you can’t log in, click “Forgot Your Password” below the 
“Log In” button.

2.	 Enter the email you believe to be associated with your 
account and an email will be sent to you to establish a new 
password. If you don’t have an account, a new account will 
need to be created. (See the information on page 9 on how 
to do this.)

3.	 Check your inbox for a password reset email and follow 
the instructions.

4.	 You can also watch a video for a step-by-step tutorial on 
resetting your password, available on the Welcome page.

If you still can’t log in, please email membership@atanet.org.

Note: Your email address is now your login—your old 
membership number will no longer work.

TECHNOLOGY

Getting to Know ATA’s Association 
Management System:
Frequently Asked Questions

STEP 1

FAQs

STEP 2

http://www.atanet.org
mailto:membership@atanet.org
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How Do I Create a New Account?
To create a new account, click “Don’t have an account?” below 
the “Log In” button and complete the “Create My Account” 
form. Both ATA members and non-members must have an 
account to register for events. Each account requires a unique 
email address. We recommend avoiding generic emails such 
as info@sample.com, sales@sample.com, account@sample.
com, or accounting@sample.com, as they are more likely to be 
flagged as spam, which may affect communication delivery.

Why Did My Membership Number Change?
As noted earlier, your email address is now your login—your old 
membership number will no longer work.

We understand that some long-standing members may have 
concerns about the change in membership numbers. As part of 
our transition to the AMS, we had to generate new membership 
numbers for all members. This change was necessary to ensure 
compatibility with the new system and improve functionality 
and consistency as we continue to streamline our operations. 
We know that members may have grown accustomed to their 
original membership numbers and appreciate your patience as 
we make this transition.

Please note that the new membership number is only used 
as an internal reference by the AMS to identify members. 
The system generates these numbers each time a new account 
is created.

If you have any questions about your new membership 
number or need assistance, please feel free to reach out to 
membership@atanet.org.

What Updates Are You Working On?
We appreciate your feedback on ATA’s new Language Services 
Directory. While change can be challenging, we’re committed to 
continuous improvement and are excited to share that Phase II 
updates are on the way!

These upcoming enhancements aim to make the directory 
more user-friendly and efficient, improving both search 
functionality and the overall experience. While we recognize 
that no system is perfect, our goal is to create a tool that better 
serves both members and those seeking language services.

Stay tuned for more details as we roll out these updates! 

The More Rewarding Way to Manage Risk
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A TA, together with 
five of the nation’s 
leading professional 

organizations from the 
language services sector 
across the United States, 
issued a joint statement 
strongly opposing President 
Trump’s Executive Order 
14224, which designates 
English as the official 
language of the U.S. and 

ATA’s Advocacy Committee and Public Relations Committee recently worked on two major 
initiatives: joining other organizations to oppose Executive Order 14224, and urging President 
Trump, his cabinet, and members of Congress to reinstate safe pathways for interpreters who 
worked alongside U.S. troops in Afghanistan.

Leading Language Organizations 
Oppose Executive Order 14224, 
Warn of Potential Consequences

revokes Executive Order 
13166. The revoked order, in 
place since 2000, had been 
a crucial safeguard ensuring 
access to federal, state, and 
local services for limited-
English-proficient (LEP) 
individuals, as protected 
under Title VI of the Civil 
Rights Act of 1964.

The coalition of 
organizations, which 
collectively represents 
nearly 28,000 language 
professionals, warns that 
Executive Order 14224 
undermines civil rights and 
creates significant barriers 
for millions of residents who 
rely on language services in 
healthcare, the legal system, 
education, and business.

A Step Backward 
for Civil Rights
Approximately 25.7 million 
people in the U.S. are 
limited-English-proficient 
(LEP), and over 68 million 
use a language other than 
English at home. This 
linguistic diversity is a 
fundamental aspect of the 
nation’s identity. However, 
by revoking Executive Order 
13166, the administration has 
weakened crucial protections, 
making it more difficult 

for individuals to access 
critical information about 
healthcare, legal rights, and 
public services.

Revoking language access 
protections does not unify 
the country—it excludes 
millions of Americans 
from essential services and 
undermines their ability to 
fully participate in society. 
Language diversity has 
always been a strength of the 
U.S., and this decision is a 
step in the wrong direction.

Impact on Healthcare, 
Justice, and Education
The executive order’s 
repercussions are expected to 
be felt across multiple sectors:

Healthcare: LEP individuals 
already face increased risks 
of medical errors due to 
language barriers. With the 
rollback of language access 
guidance, patients may 
struggle to receive accurate 
diagnoses and treatment, 
leading to poorer health 
outcomes.

Legal System: Language 
access is essential for 
due process. Without it, 
LEP individuals may not 
understand their rights, face 

wrongful convictions, or 
struggle to navigate the legal 
system.

Education: Approximately 
five million schoolchildren 
live in LEP households. 
Parental involvement in 
education is key to student 
success, but language 
barriers make it harder for 
families to engage with 
schools and advocate for their 
children.

Economic Consequences
Beyond civil rights concerns, 
restricting language access 
poses economic risks. Small 
businesses, many owned by 
immigrants and non-English 
speakers, rely on language 
services to comply with 
regulations, hire employees, 
and contribute to local 
economies. Additionally, 
industries that depend on 
a diverse workforce, such 
as manufacturing and 
healthcare, benefit from 
language inclusion. The 
removal of language access 
protections could hinder 
economic growth and limit 
opportunities for millions of 
workers and business owners.

http://www.atanet.org
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Call to Action
The coalition urges the 
administration to rescind 
Executive Order 14224 and 
reaffirm its commitment 
to language access policies 
that protect civil rights and 
promote economic and social 
integration.

As language professionals, 
we will continue to advocate 
for the rights of LEP 
individuals and ensure they 
have access to the services 
they need. We encourage the 
public to join us in opposing 
this harmful executive order 
and to support policies that 
foster inclusivity and equal 
opportunity.

About the Signatories
The joint statement was 
drafted by the following 
organizations:

	y American Translators 

Association (ATA)

	y American Association 

of Interpreters and 

Translators in Education 
(AAITE)

	y Association of Language 

Companies (ALC)

	y Certification Commission 

for Healthcare Interpreters 
(CCHI)

	y National Association of 

Judiciary Interpreters and 

Translators (NAJIT)

	y Registry of Interpreters for 

the Deaf (RID)

Together, these 
organizations represent 
thousands of professionals 
dedicated to ensuring 
language access and linguistic 
diversity in the U.S. The full 
letter appears on the right.

Joint Statement on the Trump Administration’s 
Executive Order 14224 Designating English 

as the Official Language of the United States and 
Revoking Executive Order 13166

A s six of the nation’s leading professional associations for translators and 
interpreters, we strongly oppose President Trump’s Executive Order 14224 issued 
on March 1. The executive order designates English as the official language of the 

United States and revokes Executive Order 13166, issued in 2000, which was instrumental in 
improving access to federal, state, and local programs and services for people with limited 
English proficiency, as protected under Title VI of the Civil Rights Act of 1964.

We encompass a collective body of 27,800 professionals who provide translation and 
interpretation services in every corner of American society, from the classroom to the 
courtroom and everywhere in between. Translators and interpreters have been bridging 
language gaps even since before the United States was founded, and we believe that respecting 
language diversity and breaking down barriers through translation and interpreting services 
fosters unity across the nation. President Trump’s executive order does the opposite.

Overview
Approximately 25.7 million, or 8%, of U.S. residents have limited English proficiency. 
More than 68 million, or 20%, use a language other than English at home. More than 350 
languages are spoken and signed in American homes today. This linguistic diversity is not 
new—it reflects the dozens of indigenous languages and our nation’s immigrant heritage 
and multicultural and multilingual composition since its founding.

Rather than promoting unity, this executive order reinforces division and overlooks the 
United States’ multicultural heritage. Throughout U.S. history, English-only policies have 
often limited linguistic diversity, making it harder for some communities to fully participate 
in society. For over two centuries, the United States has thrived without a federally 
mandated official language.

Revoking Executive Order 13166 undermines essential protections and is a major step 
backward for civil rights in the United States. By establishing clear standards and expectations 
for language assistance, Executive Order 13166 helped ensure that vital information about 
healthcare, education, emergency services, and legal rights reached vulnerable populations 
who might otherwise have been excluded. The order’s guidance framework also provided 
federal funding recipients with practical tools to meet their civil rights obligations under Title 
VI, resulting in more consistent implementation of language access services across diverse 
institutions like hospitals, schools, and social service agencies.

People with limited English proficiency (LEP) are essential workers, small business 
owners, entrepreneurs, taxpayers, and community members who contribute significantly 
to American society. And while this executive order does not overturn existing laws that 
address language access, it has the potential to exacerbate language barriers, depriving 
LEP individuals of their federally protected right to meaningfully access vital services, 
understand their rights, and participate fully in civic life.
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Revoking Executive Order 13166 
 

As six of the nation’s leading professional associations for translators and interpreters, we 
strongly oppose President Trump’s Executive Order 14224 issued on March 1. The executive 
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Health Care
When it comes to healthcare, language access is enshrined in 
law. Section 1557 of the Affordable Care Act (ACA) prohibits 
discrimination on the basis of race, color, and national 
origin. All healthcare providers that receive federal financial 
assistance, for example by participating in Medicare or 
Medicaid, must provide language assistance services for free 
upon request.

LEP patients face increased risks of medical errors, 
misdiagnosis, and poorer health outcomes if adequate 
language services are unavailable. Veronica Mireles 
experienced this firsthand when a language barrier led to a 
mistaken diagnosis for her son, delayed care, and a ruptured 
appendix requiring emergency surgery. Unaware of her 
right to an interpreter, she struggled to communicate and 
experienced discrimination. No parent should face such 
barriers when seeking medical care for their child.

 The revocation of executive order 13166, along with the 
apparent withdrawal of the language access policy of the 
US Department of Health and Human Services, will create 
confusion that could discourage providers from offering, and 
LEP individuals from requesting, language services. This will 
make these problems worse, increase healthcare costs, and 
put more strain on our medical system.

Legal System
The potential scaling back of language services as a result 
of revoking Executive Order 13166 will have profound 
implications on the administration of justice for people with 
limited English proficiency in the United States. The right 
to due process is a cornerstone of our legal system, and 
language barriers directly undermine this fundamental right. 
When LEP individuals cannot understand legal proceedings, 
court documents, or communications with law enforcement, 
they are effectively denied equal justice under the law and 
the courts are hamstrung and unable to deliver effective 
services to this subset of the people they serve.

Miguel Roman, not fluent in English, was interrogated 
mostly in English despite receiving his Miranda rights in 
Spanish. His inconsistent statements were used to convict 
him, leading to 20 years in prison before DNA evidence 
proved his innocence. He was freed in 2008 and exonerated 
in 2009, highlighting the devastating consequences of 
inadequate language access in legal proceedings.

Leading legal organizations including the American 
Bar Association, Conference of Chief Justices, and 
National Center for State Courts have consistently found 
that comprehensive language services enhance judicial 
efficiency, accuracy, and fairness—essential values for the 
administration of justice that transcend political differences 
about language policy.

Education
Approximately 5 million children attending American schools 
today live in LEP households. Research has documented that 
parental involvement in children’s primary and secondary 
schooling is strongly linked to academic success. If schools 
and teachers are unable to communicate effectively with 
parents, their children’s education will be negatively 
impacted, widening achievement gaps and leaving parents 
unable to advocate for their children.

When Wendy Rodas sought help for her daughter’s 

bullying, technical issues with the school’s interpretation 
service nearly derailed the meeting. Without bilingual 
advocates, communication would have failed entirely. 
Frustrated by unreliable school-provided interpretation, 
she often had to rely on her older son to navigate important 
conversations about her children’s education. No parent 
should face such barriers when trying to support their 
child’s well-being and success in school. The potential 
long-term economic and social consequences of these gaps 
are well known: lower graduation rates, limited access to 
higher education, and fewer job opportunities, leading to 
a less qualified workforce. Ensuring students can achieve 
educational and career success ultimately contributes to a 
more self-sufficient workforce and a stronger economy.

Economy
Whether they have moved here for a better life or have 
lived here their entire lives, people with limited English 
proficiency are pillars of the U.S. economy. Countless LEP 
entrepreneurs create jobs and stimulate local economies 
by opening businesses with the help of language access 
that enables them to understand regulatory requirements, 
navigate business licensing processes, hire employees, and 
file their taxes. Revoking Executive Order 13166 risks making 
all of these things harder, creating unnecessary barriers to 
economic growth and innovation at every level.

Furthermore, LEP workers are a huge part of the American 
workforce. DS Smith, a successful Indiana business, has hired 

three full-time interpreters to provide language access to LEP 
workers, allowing their plant to hire workers in half the time by 
providing access to a broader applicant pool and thus increase 
production by 300% in three years. Investing in language 
access strengthens businesses, drives economic growth, and 
reinforces America’s competitive edge in global commerce.

The economic benefits of full civic participation by 
all residents—including those with limited English 
proficiency—far outweigh the costs of providing translation 
and interpretation services. Language access is not merely 
a social service expense, but an investment in economic 
integration and growth.
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Conclusion and Call to Action
Our nation’s strength has always been our ability to 
embrace diversity while fostering unity, and language 
policy should reflect this fundamental American 
principle. Given the overwhelming and resounding 
benefits of language access in the United States, we 
strongly oppose the designation of English as the official 
language and the weakening of existing language access 
protections. We call on the Trump administration to 
rescind this executive order and to reaffirm Executive 
Order 13166 and strengthen its implementation across 
federal agencies and state and local government offices.

The administration should instead create policies 
that promote English learning while maintaining the 
vital, existing, and long-standing accommodations 
for linguistic minorities in health care, education, civil 
services, emergency services, administration of justice, 
and other essential areas. By ensuring that all residents 
can fully participate in American society—regardless of 
their English proficiency—we will honor our democratic 
values and create opportunities for everyone to contribute 
to our shared future.

While the requirement to provide language 
services remains in place through legislative and 
judicial precedent, the revocation of Executive Order 
13166 undermines decades of progress in ensuring 
that individuals with limited English proficiency 
(LEP) can access essential services—especially in 
health care, education, and the legal system where 
miscommunication can have dire consequences.

Language access may be under threat, but the fight 
isn’t over. Now is the time to act. As interpreters (and 
members of our respective communities) we must:

Educate LEP individuals about their rights under 
Title VI and Section 1557 of the Affordable Care Act.

�Support providers in maintaining language access 
services despite the chilling effect of this executive 
order.

Support policies that expand language access and 
speak out against efforts to weaken it.

The law still requires meaningful access, but 
enforcement depends on our collective voice. Stay 
informed, speak out, and stand up for language justice.

American Translators Association
American Association of Interpreters and Translators in Education
Association of Language Companies
Certification Commission for Healthcare Interpreters
National Association of Judiciary Interpreters and Translators
Registry of Interpreters for the Deaf

ATA Urges U.S. 
Government to 
Reinstate Safe 
Pathways for Afghan 
Allies Who Served 
Alongside U.S. Troops 
as Interpreters and 
Translators

I n response to recent executive actions impacting our fellow 
interpreters and translators who were allies of the United 
States in Afghanistan, ATA issued a statement urging 

President Trump, his cabinet, and members of Congress to 
reinstate pathways for these colleagues to seek safety in the U.S., 
emphasizing the important role translators and interpreters 
play in all sectors of society and government. ATA similarly 
encouraged President Biden to act in support of Afghan 
interpreters in 2021 and now calls upon President Trump to 
follow through on the nation’s promise to protect those who 
served alongside our troops abroad at great personal risk. 
The full letter appears on page 14.

AU
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February 21, 2025 

 
President Donald Trump 
The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, DC 20500 
 

Dear Mr. President, Members of Congress, Secretary Hegseth, and Secretary Rubio, 

The American Translators Association (ATA) is the largest professional association of interpreters and 
translators in the United States, with over 8,000 members who work in over 90 languages. In 2021, ATA 
addressed letters to the Biden administration urging officials to swiftly evacuate the Afghan interpreters 
who aided American forces in the region, as the U.S. had promised. It is a promise that remains unkept. 

We now strongly urge the Trump administration to prioritize support for Afghans who provided critical 
interpreting services to the United States, as well as their families. These individuals played an essential 
role in supporting American military and diplomatic efforts, often at great personal risk, and they and 
their families now face increased displacement, hardship, and the threat of violence and retribution. As 
a nation that values the contributions of those who serve alongside our troops, we must ensure these 
courageous individuals are not left behind. 

Recent actions related to immigration have significantly impacted Afghan refugees by limiting their legal 
options and cutting funding for those who have recently arrived in the U.S., making it difficult for them 
to access essential services like housing, employment assistance, and legal support. These decisions 
have left many Afghan refugees facing significant barriers to moving forward and rebuilding their lives in 
the U.S., despite the numerous sacrifices they have made for this country. 

In addition to addressing the immediate needs of Afghan refugees, we also wish to underscore the 
continuing, crucial role that all interpreters play in our society. From the border to our hospitals and 
from the courts to schools and government services, interpreters provide essential expertise and 
contribute to efficiency in all sectors. Qualified interpreters and translators not only aid individuals 
facing serious barriers to education, healthcare, legal rights, and public safety, but they also support all 
levels of government in all branches, from the federal court interpreter, who helps victims of violence 
testify at trial to bring their attackers to justice, to the U.S. Department of State’s staff interpreters, who 
help the president communicate and negotiate with foreign officials. 

February 21, 2025

President Donald Trump
The White House
1600 Pennsylvania Avenue, N.W.
Washington, DC 20500

Dear Mr. President, Members of Congress, Secretary Hegseth, and Secretary Rubio,

T he American Translators Association (ATA) is the largest professional association 
of interpreters and translators in the United States, with over 8,000 members who 
work in over 90 languages. In 2021, ATA addressed letters to the Biden administration 

urging officials to swiftly evacuate the Afghan interpreters who aided American forces in 
the region, as the U.S. had promised. It is a promise that remains unkept.

We now strongly urge the Trump administration to prioritize support for Afghans who 
provided critical interpreting services to the United States, as well as their families. These 
individuals played an essential role in supporting American military and diplomatic efforts, 
often at great personal risk, and they and their families now face increased displacement, 
hardship, and the threat of violence and retribution. As a nation that values the 
contributions of those who serve alongside our troops, we must ensure these courageous 
individuals are not left behind.

Recent actions related to immigration have significantly impacted Afghan refugees by 
limiting their legal options and cutting funding for those who have recently arrived in the 
U.S., making it difficult for them to access essential services like housing, employment 
assistance, and legal support. These decisions have left many Afghan refugees facing 
significant barriers to moving forward and rebuilding their lives in the U.S., despite the 
numerous sacrifices they have made for this country.

In addition to addressing the immediate needs of Afghan refugees, we also wish to 
underscore the continuing, crucial role that all interpreters play in our society. From 
the border to our hospitals and from the courts to schools and government services, 
interpreters provide essential expertise and contribute to efficiency in all sectors. Qualified 
interpreters and translators not only aid individuals facing serious barriers to education, 
healthcare, legal rights, and public safety, but they also support all levels of government in 
all branches, from the federal court interpreter, who helps victims of violence testify at trial 
to bring their attackers to justice, to the U.S. Department of State’s staff interpreters, who 
help the president communicate and negotiate with foreign officials.

We call upon Congress and the Trump administration to keep the U.S.’s promise to 
Afghan interpreters by restoring support for their resettlement and to strengthen policies 
and funding that ensure the availability of professional interpreters and translators across 
all sectors. This is essential to upholding our nation’s values.

We trust that you will act swiftly to uphold America’s commitment to those who have 
supported us and to the continued need for access to language services for all.

Sincerely,

Dr. Geoffrey S. Koby
President, American Translators Association

Learn More about ATA’s 
Advocacy Efforts

Educating government 
officials and the public 
about the role of translators, 
interpreters, and language 
access in our society is a 
central part of ATA’s mission. 
These efforts are led in 
part by ATA’s Advocacy 
Committee, which works on 
behalf of ATA members—and 
all language professionals 
for that matter—to 
specifically tackle policy and 
legislative language issues. 
The committee is asked to do 
the following:

• �Monitor the activities of 
local, state, and national 
legislative and regulatory 
bodies.

• �Provide recommendations 
for responding to requests 
from these bodies.

• �Provide information 
regarding government 
activities to the Board and 
the general membership.

• �Address international 
regulatory issues, as 
appropriate.

ATA’s advocacy campaigns 
have included sharing 
resources for those affected 
by the Southern California 
Wildfires and hosting a 
free Virtual Roundtable 
on Emergency Response 
Language Services, 
supporting interpreters 
seeking fair pay in 
Nevada, and working 
with a coalition to restore 
language access rights in 
the Affordable Care Act.

Visit ATA’s Advocacy and 
Outreach page for more on 
these efforts.
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VETTING 
POTENTIAL 
CLIENTS
O riginally, I compiled 

the following 
tips in my role 

as webmaster of my local 
ATA chapter, the Northern 
California Translators 
Association (NCTA), where 
I’m in charge of maintaining 
the member directory. My 
goal is to keep directory 
inquiries as scam-free as 
possible. The following tips 
are for fellow translators, 
interpreters, and language 
professionals to help them 
vet potential clients and avoid 
being scammed or left with 
unpaid invoices. This has 
become especially important 
due to recent events in the 
language sector, including 
several agencies filing for 
insolvency (see for example 
here, here, and here), along 
with an uptick in scam 
activity abusing association 
directories.

	y Payment Practices: 
Fee-based, currently 
$29.99 per year.

	y ProZ Blue Board: Basic 
info free; in-depth reviews 
accessible only to paying 
ProZ members.

	y Various Groups.io 
Discussion Groups (Free): 
World Payment Practices 
Free/WPPF, Zahlungspraxis 
(for the German-speaking 
market, as the name 
implies).

	y Private and Unlisted 
Facebook Groups (Free): 
These include Speaking 
Dolphins and others.

	y Is the agency a member 
of an association? If yes 
(verify!), and if they 
don’t pay despite you 
keeping your end of the 

Vetting clients is especially important due to 

recent events in the language sector, including 

several agencies filing for insolvency, along 

with an uptick in scam activity abusing 

association directories.

By Carola F. Berger

In general, clients can 
be classified into three 
categories:

	y Language services 
providers (AKA agencies).

	y Corporate direct clients.

	y Direct clients who are 
private individuals.

Vetting Language 
Services Providers/
Agencies
While most agencies are 
reliable to work with, a 
few bad apples exist, some 
of which end up filing for 
insolvency. However, there 
are several ways to vet agency 
clients before entering into 
any contracts. I recommend 
conducting thorough due 
diligence by checking 
multiple sources:

bargain, you may have 
recourse by filing an ethics 
complaint—but that only 
works if the agency is 
an association member 
since associations have no 
jurisdiction over non-
members.

	y If you know of other 
resources not listed here, 
please let me know (info@
cfbtranslations.com)!

However, when dealing 
with an agency representative, 
make sure you are, in fact, 
dealing with an authorized 
representative and not an 
impersonator. Here are some 
questions to ask:

	y Does the email come from a 
domain name (the portion 
of the email address after 
the @) that is exactly 
the same as the official 
agency domain name 
listed online? Many years 
ago, I was defrauded by a 
copycat scam agency that 
impersonated a reputable 
agency by changing the 
.com to a .net.

https://ncta.org/
https://ncta.org/
https://ncta.org/
https://slator.com/german-language-services-provider-landexx-files-for-bankruptcy/
https://slator.com/translation-ai-agency-lengoo-files-for-bankruptcy/
https://slator.com/dozen-dutch-lsps-file-for-bankruptcy-as-wcs-group-collapses/
https://www.paymentpractices.net/
https://www.proz.com/blueboard
https://groups.io/g/WPPF
https://groups.io/g/WPPF
https://groups.io/g/zahlungspraxis
mailto:info@cfbtranslations.com
mailto:info@cfbtranslations.com


www.atanet.org16     The ATA Chronicle  |  March/April 2025

	y Do you have a contract and 
agreement in place that 
outlines the fee, delivery 
timeframe, detailed scope 
of the project, payment 
terms, and other pertinent 
details? Some smaller 
agencies send these out via 
an informal email, which is 
fine because it’s in writing 
and thus legally binding (at 
least in most jurisdictions). 
ATA also has a model 
contract, which you can use 
for your clients. (Note: You 
need to be an ATA member 
to access the contract.)

Vetting Direct Clients—
Companies and 
Corporations
Many of the same guidelines 
apply when dealing with 
corporate direct clients. 
While there is no general 
database for companies or 
corporations, you can verify 
whether the company exists 
both online and in real life.

	y Conduct a general search 
engine inquiry and check 
for negative press. If 
there’s lots of negative 
press, either stay away 
from the project or ask 
for pre-payment via a 
secure form of payment. 
Payment should not be 
made through a check, a 
bank-certified check, or 
a cashier’s check since 
these are very easy to fake! 
(See “Private Individuals” 
below for more information 
on this.)

	y Check Glassdoor for 
company employment 
practices. You’re likely 
hired as an independent 
contractor, but you can get 
quite a bit of information 
from how they treat their 
employees.

	y Confirm the company’s 
existence. I’ve encountered 
fake companies with 
elaborate websites that 
didn’t exist at the listed 
addresses. In the U.S., 
you can check company 
registrations of all LLCs 
and corporations with the 
respective state’s secretary 
of state. For example, 
this is easy in California, 
where I’m located, but I 
recently had to navigate 
the business search maze 
in another state. But this 
is part of doing your due 
diligence and is worth it.

	y Does the email come from a 
domain name (the portion 
of the email address after 
the @) that is exactly 
the same as the official 
company domain name 
listed online? If the email 
purports to come from a 
company, regardless how 
large or small, but the 
sender’s email address is a 
gmail, hotmail, yahoo, or 
other free account, it’s a 
scam. Note, on the phone, 
this is very hard to verify 
because, by default, mobile 
email programs don’t 
display the sender’s email 
address. Always check 
business emails on 
a desktop.

	y Do you have a contract and 
agreement in place that 
outlines the fee, delivery 
timeframe, detailed scope 
of the project, payment 
terms, and other pertinent 
details? An informal 
email is fine because 
it’s in writing and thus 
legally binding (at least 
in most jurisdictions). Or 
just use your version of 
ATA’s model contract, as 
mentioned earlier.

	y Consider whether you have 
legal recourse if the client 
fails to pay, particularly if 
they’re based in a different 
country. If the company 
is sitting on the other side 
of the planet, it might be 
hard to get paid if there 
are no means for debt 
collection available. You 
might think about pre-
payment. (See “Private 
Individuals” below for 
more information on this.)

Direct Clients— 
Private Individuals
It’s very hard to vet direct 
clients, especially if you’re 
transacting with the private 
individual entirely online, 
as is the case for most 
translation projects involving 
private individuals. Most of 
my direct clients use a free 
email address such as gmail, 
hotmail, yahoo, or others. 
There’s next to no recourse if 
the client disappears without 
paying. Small claims court may 
be an option in the U.S., but it’s 
usually more trouble than it’s 
worth. So, what to do?

I always insist on payment 
in advance via a payment 
processor with buyer and 
seller protection. Do NOT 
accept a check, not even a 
cashier’s check, because 
these can all be faked 
easily. For the buyer/seller 
protection to take effect, 
you’ll need a detailed 
agreement in place, including 
the fee, delivery timeframe, 
and project scope.

I use Stripe because it 
has the lowest fees among 
the options I’ve tried. For 
European clients, I simply 
use a standard Single Euro 
Payments Area (SEPA) bank 
transfer. While SEPA is not 
100% secure and irreversible, 
it’s a lot safer than a paper 
check in the U.S. Other 
options include PayPal and 
other payment processors, 
sometimes involving higher 
fees. I calculate the fees into 
my pricing, and so far, in 15 
years, not a single private 
client has complained about 
having to pre-pay. After all, 
when you go into a store, you 
always pay before leaving 
with the merchandise.

In addition, I use an email 
template that outlines my 
terms and conditions in a 
professional manner and 
serves as the aforementioned 
detailed agreement. This not 
only creates a professional 
image but also ensures both 
parties are protected. I know 
I’ll get paid, and my clients 
know that I’ll deliver the 
translation on time, 
every time.

More Information 
on Scams
In the past, I’ve written 
extensively on scams in the 
language sector. The NCTA 
has also compiled a list of 
resources. If you have any 
questions or know of some 
resources not listed here, 
please let me know! 

Carola F. Berger, CT, is a German<>English 
patent translator with a PhD in physics and a 
master’s degree in engineering physics. She 
is ATA-certified (German<>English). She owns 
and operates CFB Scientific Translations LLC, 

serving clients in California, the U.S., Germany, Austria, and 
worldwide since 2010. You can read her blog here. 
info@cfbtranslations.com

http://www.atanet.org
https://www.atanet.org/career-education/business-strategies/contracts/
https://www.atanet.org/career-education/business-strategies/contracts/
https://www.glassdoor.com/index.htm
https://bizfileonline.sos.ca.gov/search/business
https://www.atanet.org/career-education/business-strategies/contracts/
https://ncta.org/resources/information-on-scams/
https://ncta.org/resources/information-on-scams/
https://www.cfbtranslations.com/category/scams/
https://www.cfbtranslations.com/category/scams/
https://ncta.org/resources/information-on-scams/
https://ncta.org/resources/information-on-scams/
https://www.cfbtranslations.com/contact/
https://www.cfbtranslations.com/blog/
mailto:info@cfbtranslations.com
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I ’m pretty sure most of you 
have come across the idea 
of “SMART” goals at some 

point. SMART goals are said 
to be specific, measurable, 
achievable, realistic, and 
time-bound. A SMART goal 
could be “I want to pass the 
oral court certification exam 
in two years.” This goal is 
specific. It’s measurable in 
the sense that, after taking 
the exam, you’ll receive a 
score for your performance. 
It’s achievable (i.e., many 
interpreters have achieved 
it). It’s realistic, especially 
if you’re preparing for the 
exam. It’s also time-bound 
to the two-year timeframe 
you’ve set for yourself.

But let’s go beyond the 
general concepts of this 
approach. What does being 
“SMART” really mean for 
an interpreter preparing for 
an oral certification exam? 
Whether it be for court, 

medical, or any other field, 
we all need some guidance 
on how to tackle exam 
preparation.

In the following, I’ll 
break down the acronym, 
discussing how to take the 
basic idea associated with 
each letter and broaden the 
scope to include specific 
practices relevant for 
interpreters. I’ll also weave 
in some tips that, in my 
opinion, work wonders when 
preparing for (and passing!) 
an oral certification exam.

S = Specific and 
Sustained Effort
The “S” in SMART usually 
stands for “specific.” The 
idea of “specific” can 
be applied to the type of 
material with which you’ll be 
working, the field-specific 
vocabulary you’ll acquire, 
or the type of interpreting 
practice you’ll engage in. 

However, for our purposes, I 
would rather link the “S” to 
the idea of “sustained.”

What do I mean by this? 
We need to make a sustained 
effort in our interpreting 
practice to reach the day 
of the exam in great shape. 
It’s never too early to start 
preparing for an exam. 
Some of the skills we need 
to develop in interpreting 
require time to become 
second nature. More 
experienced interpreters 
might need to overcome 
so-called “bad interpreting 
habits” to successfully pass 
the exam. Therefore, we 
need time. But we also need 
to be careful not to overdo 
it. Therefore, my suggestion 
would be to begin with a 
monthly practice and, as 
the exam date approaches, 
ramp practice time up 
progressively: twice a month, 
once a month, and a few 

Interpreter 
certification exams 
are as much about 
good interpreting 
skills as about 
strategies.

By Carola Lehmacher

THE

APPROACH

How Interpreters Can Prepare for an Oral Certification Exam
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evaluating and assessing) 
your performance in 
the different skills and 
determining which one(s) 
you need to work on more? 
Are you dedicating an equal 
amount of work to sight 
translation and consecutive 
interpreting, or are you 
skipping one? Is your goal to 
incorporate a few new terms 
into your active vocabulary, 
or do you plan on doing a 
session on basic interpreting 
skills? Again, sustainability 
is key here! There’s no point 
in studying five new terms if 
you don’t sustain the effort of 
learning additional words in 
future practice sessions and 
if you don’t find materials to 
practice with that actually 
require you to use these 
words. Measure the amount 
of work you have left to do 
and the progress you make. 
You’ll be surprised how far 
you’ve come when you look 
back at your notes from your 
first few practice sessions.

To pass the exam, it’s vital 
to have the right “mindset.” 
We need to always try our 
best and have a positive 
attitude. (Yes, we hear it 
all the time but often end 
up complaining anyway!) 
Having the right mindset can 
take us a long way on this 
journey. Just like sticking 
to our practice plan! There 
will always be things we can 
control (like how we study) 
and others that will take us 
by surprise (e.g., the exact 
topic of an exam section). Be 
as prepared as you can. Put 
yourself in uncomfortable 
situations when practicing 
(maybe with loud background 
noise) and test how you 
handle it. You want to enable 
yourself to overcome the 
sensation of not being in an 
ideal space (either physical 

space or headspace). Our 
mind sometimes plays tricks 
on us, so we need to be able to 
control it during the exam!

A = Achievable 
and Accountability
The “A” stands for 
“achievable.” Passing the 
exam is definitely possible, 
but you’ll have to work for it! 
That’s where the “A” (as in 
“accountability”) comes into 
play. But first, let’s discuss 
“achievable” in terms of 
practice. For example, don’t 
plan on practicing five times a 
week for eight hours or you’ll 
reach the exam completely 
burned out. That’s definitely 
NOT achievable! We all have 
lives and people around us 
who need us. There’s work, 
laundry, groceries, other 
chores, and maybe children 
and pets. Therefore, focus 
on setting a reasonable 
practice goal you can work 
with. If you can only practice 
once a month until the date 
of the exam, then stick to 
that! Right here is where the 
“accountability” portion 
comes in. Make sure you hold 
yourself accountable and 
actually DO practice with the 
frequency and on the date and 
time you’ve set. Join a study 
group or have a study buddy 
if you are having a hard time 
following through. But also 
revisit your study plan to 
make sure it’s achievable.

R = Realistic, Repetition, 
Regular, Relevance, 
and Resilience
The “R” stands for 
“realistic,” but I also like to 
associate it with “repetition.” 
What do I mean by realistic? 
Oftentimes, we think we’ll 
be able to cover much more 
in a session than we do. 

To properly prepare, we 
must prioritize quality over 
quantity. It doesn’t make 
sense to do five simultaneous 
interpreting exercises in a 
row if we don’t go back, listen 
to our recordings, identify 
our errors, look up unfamiliar 
words, and REPEAT. 

Repetition is key when 
preparing for an exam. Why? 
Because when we repeat an 
exercise, it allows us to focus 
on different elements. For 
instance, after completing a 
sight translation exercise, we 
look up terminology. Then we 
repeat the exercise, focusing 
on correctly interpreting those 
words we misinterpreted in 
the previous round. Once we 
achieve this goal, we might 
focus on providing a smoother 
rendition of the text. The 
next step might be to avoid 
fillers. And so on and so 
forth. Sometimes, we need 
to repeat an exercise several 
times until we achieve a 
satisfying result. This 
may require various 
study sessions. 

We might not be able to 
incorporate all these goals 
in a single practice session. 
That’s why practicing 
“regularly” (another “R”) 
is so important! Regular 
practice allows us to 
construe the sessions as 
building blocks and continue 
advancing the skills we 
acquired previously.

For our purposes, the 
“R” can also stand for 
“relevance.” The idea 
of “relevance” refers 
to studying relevant 
terminology, practicing 
with relevant material, and 
focusing on the exam at hand 
to decide WHAT to study and 
HOW to study.

Another vital “R” word 
is “resilience.” We need to 

We need to 
make a sustained 
effort in our 
interpreting 
practice to 
reach the day 
of the exam in 
great shape.

days a week in the last few 
months before the exam. And 
then take a break! Give your 
brain a few days before the 
exam date to simply digest 
everything you’ve worked on 
and rest from the sustained 
preparation effort.

M = Measurable 
and Mindset
The “M” stands for 
“measurable.” Here’s how 
I like to put the idea of 
“measurable” into practice: 
keep a log of your work. Make 
sure you stick to the practices 
you’ve set for yourself. You 
need to block out time in your 
calendar to avoid letting life 
get in the way. “Measurable” 
can also refer to the type of 
practice you want to engage 
in. Are you measuring (i.e., 
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overcome setbacks quickly. 
This applies to practice 
sessions and even more so to 
the exam. Things might not 
work out the way you hoped. 
Maybe you didn’t finish an 
exercise in the stipulated 
time, or the right vocabulary 
term didn’t come to mind. 
We need to learn to shake 
it off and focus on what 
comes next. Not all is lost 
with one mistake.

T = Time-Bound
The “T” stands for “time-
bound.” I like to relate the 
idea of “time-bound” to 
the type of exercises we do. 
When we practice for the oral 
certification exam, I tell the 
colleagues I coach to practice 
under exam conditions. 
What do I mean by that? If 
the simultaneous portion of 
the exam, for example, is an 
attorney’s opening or closing 
statement of approximately 
seven minutes at a speed of 
about 120 words per minute, 
then practice with recordings 
of speeches that reflect 
exactly those characteristics.

At this point, I would like 
to differentiate between 
skill building and exam 
practice. To me, these 
are two different types of 
practice. When we focus 
on skill building, we work 
on the component skills of 
interpreting: active listening, 
memory, etc. During these 
practice sessions, we’ll put 
our efforts into breaking 
down the skills. We might 
decide to work on note-
taking to develop additional 
symbols, or on chunking 
to better sight translate an 
article. But in those cases, 
we’ll be going back to the 
basics and not necessarily 
evaluating our interpreting 
performance, as our goal for 

that specific practice session 
is set on the component 
skills. The material we use 
for these practice sessions 
should still be relevant 
for our goal of passing the 
certification exam, but it 
doesn’t have to follow exam 
guidelines as strictly.

On the other hand, when 
we’re practicing specifically 
for the exam, it’s essential to 
do so under exam conditions. 
For this, candidates should 
familiarize themselves with 
the exam handbook to fully 
understand the requirements 
of each section. Practicing 
under exam conditions is 
key to getting a sense of the 
pace and intensity required 
and determining where 
you are compared to the 
expectations. Let’s take the 
sight translation portion of 
the federal court interpreter 
certification exam as an 
example. Candidates have 
five minutes to complete each 
sight translation. Ideally, 
the candidate will take up to 
a minute and a half to scan 
the document and dedicate 
the remaining three and a 
half minutes to deliver a 
smooth sight translation of 
the document. If you’ve never 
practiced sight translation 
under these circumstances, 
how do you know if you’ll be 
able to accomplish the task 
during the exam?

Success Means 
Developing a Strategy
In light of the above, I would 
like to mention “strategy.” 
Certification exams are as 
much about good interpreting 
skills as about strategies. We 
need to have strategies in 
place to overcome difficulties 
we encounter during 
the exam (and hopefully 
impress the raters with 
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our resourcefulness). The 
best way to develop these 
strategies is to put ourselves 
in circumstances similar to 
those under which the exam 
will take place.

Additionally, you need 
to practice endurance! Put 
together a few mock exams to 
bring it all together. You want 
to make sure you don’t get 
to the last component of the 
exam exhausted. You need 

Measure the 
amount of work 
you have left 
to do and 
the progress 
you make.

to learn how to manage your 
concentration and stamina 
throughout the exam.

On a final note, always 
remember that an exam (or, 
better yet, the exam result) 
doesn’t define you! You may 
be an amazing professional 
and still have trouble passing 
the exam. In that case, make 
sure to reflect upon what 
went wrong, what you can do 
better next time, and—most 
importantly—what you did 
well! This will allow you to 
develop a better approach for 
the next time you decide to 
venture out and take the 
exam. Taking the actual exam 
is the best way to practice for 
the exam itself and, 
hopefully, pass it! Best of luck 
to all of you! 

https://www.uscourts.gov/court-programs/federal-court-interpreters/federal-court-interpreter-certification-examination
https://www.uscourts.gov/court-programs/federal-court-interpreters/federal-court-interpreter-certification-examination
https://cchiinterpreters.org/
https://www.ata-chronicle.online/featured/mentoring-the-future-training-court-interpreters/
https://www.ata-chronicle.online/featured/mentoring-the-future-training-court-interpreters/
https://www.uscourts.gov/court-programs/federal-court-interpreters/federal-court-interpreter-certification-examination
https://www.imiaweb.org/
https://najit.org/
https://www.certifiedmedicalinterpreters.org/testing-at-a-site-oral
https://www.ncsc.org/education-and-careers/state-interpreter-certification
mailto:carola%40clrlanguagesandtraining.com?subject=
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prioritizes conveying the 
source text’s meaning, tone, 
and intent in a natural and 
culturally appropriate way. 
This approach allows the 
translator to adapt phrases 
and idioms to better fit 
the linguistic and cultural 
context, often resulting in a 
more fluid translation.

As shown in Figure 1 on 
page 21, literal translations 
replace each word in 
the source text with an 
equivalent in the target text, 
going “directly” from the 
source to the target. Free 
translations, in contrast, 
are produced by first 
understanding the meaning 
and creating a mental image 
of it, then translating based 
on the meaning/imagery.

A translator’s job is to 
ensure that the meaning 
and imagery emerging 
from the source text are 
equivalent to those in the 
translation. However, 
complete equivalence is often 
impossible because no two 
languages or cultures are 
alike. Therefore, a translator 
should aim to make the 
meaning and imagery of the 
translation as close as possible 
to those of the source.

In addition to meaning, 
a translator must consider 
equivalence in functions/
purposes, effects, and reader 
experiences. Translations 
should evoke a similar 
reaction or outcome in the 
target audience, considering 
cultural and contextual 
differences. If an ad for a TV 
set in the source language 
makes the readers want to 
buy it, the translated copy 
should have the same effect. 
Similarly, the readers of a 
translated recipe should 
understand and act the same 
way as those reading the 
source recipe.

How Literal or 
Free Should a 
Translation Be?
Concepts for Producing Natural 
and Appropriate Translations
Whether literal or free, a translation is good if 
the meaning and function/effect are equivalent 
to those of the source text. Translating without 
considering equivalence to the source meaning 
is literally “meaningless.”

By Miyo M. Tat

Free Translation Example
Let’s see what a free 
translation looks like with the 
following source sentence:

“Did I see what I think I 
just saw?”

We start with a very literal 
translation:

私は、私が今見たと私が思ってい
るものを見たのか？ (Watashi-
wa watashi-ga ima mi-ta to 
watashi-ga omotte-iru mono 
o mi-ta no ka?—“Did I see 
what I think I just saw?”)

The Japanese translation 
doesn’t make sense. One 
glaring issue is that all three 
instances of the pronoun “I” 
are translated (as watashi “I/
me”). Japanese is a pro-
drop language, meaning 
that certain pronouns can 
be omitted from sentences 
without leading to ambiguity 
or grammatical incorrectness. 
Translating all pronouns in 
English (a non-pro-drop 
language) into Japanese 
often produces awkward 
translations.

Another obvious issue is 
with the verb mi (dictionary 
form: mi-ru—“see”). The 
meaning of this verb is closer 
to “look” in English, where 
a viewer actively sees the 
object. To avoid this issue, a 
related intransitive verb, mie 
(dictionary form: mie-ru—
“is visible/come into view”), 
can be used, with the object 
being looked at as the subject 
of the verb.

The improved translation 
with these two issues fixed 
would be:

今見えたと思っているものが
見えたのか？ (Ima mie-ta to 
omotte-iru mono ga mie-
ta no ka?—“Did the thing 
that [I] think just came into 
view come into view?”)

Literal vs. Free 
Translation

L iteral, direct, or word-
for-word translation 
involves translating 

each word or phrase in the 
source language as closely 
as possible to its counterpart 
in the target language, 
closely mirroring the original 
structure. This approach 

often disregards the natural 
flow, idiomatic expressions, 
or cultural nuances of the 
target language, resulting 
in awkward or unclear 
expressions. It’s acceptable 
if the literal translation is 
accurate and natural, but it 
should be revised if it isn’t.

In contrast, a free or 
idiomatic translation 
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Figure 1: Literal vs. Free Translation and Equivalence

This manages to express 
most of the meaning of the 
source sentence, but it still 
sounds very strange to a 
Japanese reader’s ears because 
the speaker of the sentence is 
asking themselves if they saw 
whatever it is they saw. If you 
see something, you see it; why 
do you have to ask yourself 
whether you see it? The 
problem with the translation is 
that the function/effect of the 
source isn’t expressed. If we 
consider the situation where 
this sentence is uttered and the 
intention of the speaker, we’ll 
see that the sentence tries to 
convey a feeling of disbelief 
after seeing something that 
makes you doubt your eyes. 
Now thinking about what a 
native Japanese speaker would 
say in the same situation, we 
can come up with the following 
two possible translations:

今のは何かの見間違いかな？ 
(“Are my eyes deceiving 
me?”)

今の、うそだよね… (“There’s 
no way that’s happening, 
right?”)

These translations look 
nothing like the source 
sentence on the surface, yet 
they are natural and achieve 
the same effect. They also 
convey the meaning of the 
source text much better than 
the literal translations.

Pitfalls of Trying to 
Produce Free Translation
As an instructor of 
translation and a grader for 
ATA’s Certification Program, 
I occasionally encounter “too 
free” translations that may 
read smoothly but deviate 
from the source meaning. 
I suspect these translators 
feel so compelled to avoid 
literalness and produce free 
translations that they let 
their imagination run “free” 
and wild. Creativity must 
be carefully managed to 
ensure fidelity to the source 

meaning. Here are some 
examples of inappropriate 
free translations.

Example 1
Source: “If you have an 
important test coming up, a 
stress response might help 
your body work harder and 
stay awake longer.”

Literal Translation: ストレス反
応は、体がより懸命に働きより長く
起きているのを助けるかもしれま
せん。(“A stress response might 
help your body work harder 
and stay awake longer.”)

Appropriate Free 
Translation: ストレス反応のお
かげで、体はいつもより頑張りが
利き、遅くまで起きていられるか
もしれません。 (“Thanks to a 
stress response, your body’s 
ability to work hard might 
function better and you 
might be able to stay awake 
until later than usual.”)

Inappropriate Free 
Translation: ストレス反応のお
かげでいつもより集中力が高ま
り、遅くまで起きていられるかもし
れません。 (“Thanks to a stress 
response, your concentration 
might be greater and you 
might be able to stay awake 
until later than usual.”)

The literal translation is 
slightly awkward but faithful 
to the source meaning. The 
second translation takes the 
subject (“a stress response”) 
and changes it into an 
adverbial phrase (“thanks to 
a stress response”) to remove 
the awkwardness. The literal 
back translation (“your 
body’s ability to work hard 
might function better”) may 
sound awkward in English 
but it’s actually an idiomatic 
and natural expression in 
Japanese. The last translation 
is incorrect where it says 
“your concentration 
might be greater.” Greater 

concentration may be one 
of the effects of the body 
working harder, but it’s not 
an equivalent.

Example 2
Source: “Teachers who 
inspire students are crucial to 
ensuring success.”

Literal Translation: 生徒
を触発する教師は、成功を確
実にするために非常に重要
だ。 (“Teachers who inspire 
students are crucial to 
ensuring success.”)

Appropriate Free 
Translation: 生徒を伸ばす
ためには、教師がやる気を引き
出すことがとても大切だ。 (“To 
develop students, it is crucial 
for teachers to elicit their 
motivation.”)

Inappropriate Free 
Translation: 熱血教師は生
徒指導が確実にうまい。これは
とても大切なことだ。 (“Hot-
blooded teachers are surely 
good at teaching students. 
This is crucial.”)

The first (literal) 
translation is slightly 
awkward and may not be 
suitable for marketing, 
but it’s good enough for 
when a freer translation is 
unnecessary. The second 
rendition uses different 
expressions and restructures 
the source sentence to 
achieve naturalness.

The last (inappropriate) 
translation renders “teachers 
who inspire students” as 
“hot-blooded teachers.” 
True, some inspiring teachers 
are hot-blooded, but some 
overzealous teachers may 
discourage students. On the 
other hand, teachers who 
are calm and cool can still 
be inspiring to students. 
Therefore, “hot-blooded” 
is not an appropriate 
translation. The rest of the 
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translation is also wrong. 
Notice that it has all the 
elements of the source 
(“crucial” is translated as 
is, “ensuring” is translated 
as “surely,” and “success” 
is translated as “good at 
teaching”). However, the 
relationships between 
words in the source text are 
ignored and the elements 
are scrambled on a whim. 
Notably, “success” is 
incorrectly translated as the 
teachers’ success instead of 
the students’ success.

Example 3
Source: “The view of the 
world below from the top of 
a mountain on a sunny day 
is very clear. We can easily 
identify the surrounding 
mountains, the valleys and 
rivers, the towns, farms and 
forest. The historian who 
writes of the distant past 
can view that world from 
the mountain, although no 
two historians would agree 
completely on what they see. 
But there are no mountain 
peaks from which historians 
of the modern era can look 
over the past. Indeed, they 
often feel like a man lost deep 
in the forest: he can see the 
trees, but not even the forest 
as a whole.”

Literal Translation: 遠い過
去について書き記す歴史学者は、
その世界を山から眺めることが
できる。 (“The historian who 
writes of the distant past 
can view that world from the 
mountain.”)

Inappropriate Free 
Translation: 遠い過去につい
て書き記す歴史学者は、その世界
をより大きな時の流れの一部と
して眺めることができる。 (“The 
historian who writes of the 
distant past can view that 
world as part of the larger 
flux of time.”)

Note that the entire 
passage makes use of a series 
of interrelated metaphors: 
mountains, forest, and trees. 
A too-free translation, “よ
り大きな時の流れの一部とし
て” (“as part of the larger 
flux of time”), for “from 
the mountain” does capture 
the implied meaning of the 
metaphor, but the metaphor 
is lost, which disrupts the 
cohesion of metaphors within 
the passage. An appropriate 
translation would simply 
be “山から” (“from the 
mountain”) or “山の上か
ら” (“from the top of the 
mountain”). In this case, 
a literal translation works 
best. Likewise, the rest of the 
metaphors in the passage 
should be translated literally.

Aim for an 
Appropriate Translation
One common dilemma 
translators face is not knowing 
how freely to translate or 
fearing that a free translation 
might be judged as an error, 
leading them to choose more 
literal translations.

My advice is to focus on 
achieving an appropriate 
translation rather than 
worrying about being literal 
or free. Certainly, different 
fields have different 
preferences: literal 
translations are often 
preferred for patents, 
contracts, instruction 
manuals, and technical 
papers, while freer 
translations are favored for 
marketing, advertisements, 
brochures, magazine articles, 
and novels. However, these 
preferences can vary 
depending on specific needs 
or contexts. Ultimately, the 
goal is to aim for an 
appropriate translation. 
Whether literal or free, a 
translation is good if the 

TAKEAWAYS
Literal translations replace each word in the source text 
with an equivalent in the target text, going “directly” from 
the source to the target.

Free translations are produced by first understanding 
the meaning and creating a mental image of it, then 
translating based on the meaning/imagery.

A translator should aim to make the meaning and imagery 
of the translation as close as possible to those of the source.

In addition to meaning, a translator must consider 
equivalence in functions/purposes, effects, and reader 
experiences. Translations should evoke a similar reaction 
or outcome in the target audience, considering cultural and 
contextual differences.

Creativity must be carefully managed to ensure fidelity to 
the source meaning.

A common dilemma translators face is not knowing how 
freely to translate or fearing that a free translation might 
be judged as an error, leading them to choose more literal 
translations. The translator should focus on achieving an 
appropriate translation rather than worrying about being 
literal or free.

Whether literal or free, a translation is good if the meaning 
and function/effect are equivalent to those of the source text.

meaning and function/effect 
are equivalent to those of 
the source text. Translating 
without considering 
equivalence to the source 
meaning is literally 
“meaningless.” So, put the 

literal vs. free debate 
behind you and strive for 
appropriate translations by 
considering the meaning as 
well as functions, effects, 
audience, and objectives of 
the text. 
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The following originally appeared in the Fall 2024 issue of Caduceus, 
the newsletter of ATA’s Medical Division. Disclaimer: The author is 
not a cybersecurity professional or an attorney. The content of this 
article is intended for educational purposes only and should not be 
construed as legal or cybersecurity advice.

Imagine this scenario: 
Your newest translation 
client is a hospital serving 

patients who travel from 
around the world for medical 
treatment. The first project 
they send you is a set of 
medical records for a patient 
needing transplant surgery. 
The files arrive as an email 
attachment, and when 
you open them no patient 
information is redacted. Does 
this situation raise any red 
flags for you? It should.

As medical translators, 
we may have access to 
confidential information 
about patients, including 
personal information like 
dates of birth, medical 
history, medications they 
take regularly, and more. 
As a matter of course, 
we should protect the 
patient’s confidentiality by 
making sure no one gains 
unauthorized access to those 
records while they remain in 
our possession. If we receive 
the records from a health care 
provider, insurance company, 
or a translation agency they 
hire, we’re also bound by 
federal law to protect the 
patient’s personal health 
information (PHI).

The federal law in 
question is the Health 
Insurance Portability and 
Accountability Act (HIPAA). 
If the mere mention of 
HIPAA makes you groan, 
I understand—I groan 
about it, too. HIPAA and 
its follow-up legislation, 
namely the Health 
Information Technology for 
Economic and Clinical Health 

Act (HITECH) and the HIPAA 
Omnibus Rule, established 
a framework that all 
covered entities (health care 
providers, health insurance 
companies, and health 
care clearinghouses) must 
comply with to prove they 
are striving to protect PHI 
from unauthorized access. 
These laws also state that 
any organization a covered 
entity hires to help them 
store, process, transmit, 
or handle PHI is called a 
business associate and is 
bound by the same rules.

So, if we’re translating 
patient records for an 
insurance company or our 
local hospital, we need to 
understand our role in a 
HIPAA-compliant framework 
and how to fill it. Listing and 
explaining all our HIPAA-
related responsibilities is 
well beyond the scope of this 
article, so I’m going to focus 
on just one piece of the HIPAA 
puzzle: encryption. This is the 
easiest way, and the preferred 
way, of making sure electronic 
PHI (e-PHI) doesn’t get read 
by the wrong eyes.

What Is Encryption and 
Why Bother with It?
Forgive my quick, non-techy 
definition, but encryption 
is basically an IT method 
of obscuring data in a file 
so it can only be read by 
people who have the key to 
unscramble it. If someone 
gets hold of your unencrypted 
laptop or smartphone and 
cracks your passcode, they’ll 
be able to read everything 
you’ve stored there. If you’ve 

Secure File 
Transfer 
for HIPAA 
Compliance 
and Peace 
of Mind
As medical translators, we have 
an obligation to protect a patient’s 
confidentiality by making sure no one gains 
unauthorized access to their records while 
they remain in our possession.

By Danielle Maxson
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encrypted the device, or even 
individual files on the device, 
the thief won’t be able to 
crack the encryption and read 
the protected information. 
That’s why encryption is the 
preferred data protection 
method under HIPAA: a 
passcode can often be cracked 
or bypassed, but encryption is 
much stronger and provides 
better protection.

HIPAA requires that we 
protect patient data both 
at rest (on our machines) 
and in motion (when it gets 
sent anywhere outside our 
own systems). (Several 
years ago, I wrote about 
encrypting e-PHI at rest.) 
We also need to think about 
encrypting file transfers 
between ourselves and our 
clients. That’s why the email 
delivery I mentioned earlier 
should bother you. The 
files in that scenario were 
delivered to you unencrypted 
and unprotected. If someone 
else intercepted the email 
message meant for you, they 
would have access to patient 
health information they’re 
not supposed to have.

Encrypting e-PHI in 
motion can be tricky because 
the options are not so 
clear-cut, and encrypting 
emails and file transfers is 
not as commonly discussed 
as keeping computer 
resources safe in an office 
environment. However, 
“tricky” doesn’t mean 
“impossible.” We actually 
have a few types of resources 
available to us. By learning to 
use some of these methods, 
we can protect e-PHI, 
improve the security of 
other types of confidential 
information, and offer a 
better service to our clients.

How Do We Send Files 
Securely under HIPAA?
If the records you’re 
translating fall under HIPAA, 
and you’ve been hired by a 
covered entity or business 
associate that’s farther up the 
vendor chain than you, then 
the hiring entity should have 
secure file transfer methods 
set up and the required 
paperwork in place. Make 
sure you follow the client’s 
instructions on file transfer 
and encryption to the letter. 
This sounds like a silly piece 
of advice, but I have been 
told at least one story of 
a translator who ignored 
instructions for delivering 
files securely and never 
received another project from 
the client. I seriously doubt 
that is an isolated incident 
because the penalties for 
failing to comply with 
HIPAA requirements involve 
backbreaking fines. Don’t 
bother reinventing the wheel; 
make sure you understand 
the client’s system and use it 
without fail.

What If a Private Client 
Sends Me Their Medical 
Records Directly?
The important thing to 
remember here is that HIPAA 
governs what covered entities 
and their business associates 
are allowed to do with PHI. It 
does not cover a wide variety of 
other situations where health 
information is accessed or 
disclosed. So, if you receive the 
records for a cancer patient 
seeking treatment in the U.S. 
and you get those records from 
a health care provider, health 
insurance company, or an 
LSP hired by a covered entity, 
you’re classified as a business 
associate and bound to comply 
with HIPAA regulations. If the 

patient contacts you directly 
and asks you to translate their 
biopsy reports so they can get 
cancer treatment in the U.S., 
HIPAA does not apply.

That doesn’t mean, 
however, that you can or 
should do whatever you want 
with your client’s medical 
information. You are still 
bound by ethical obligations, 
including ATA’s Code of Ethics 
and Professional Responsibility. 
That code lists seven 
points we use to guide our 
professional practices. Point 
5 states that we will “hold 
in confidence, not divulge, 
and protect privileged and/
or confidential information 
obtained in the course of our 
work.” I choose to follow 
this requirement by applying 
the same protections to all 
personal health information, 
whether it’s protected under 
HIPAA or not. If the exchange 
doesn’t fall under HIPAA 
protections, there’s some 
paperwork I don’t have to do, 
but I still want to make sure 
no one but the patient reads 
their health records.

I also encourage you to 
encrypt the transfer of e-PHI, 
whether HIPAA applies or 
not. It makes your daily 
procedures easier because 
you don’t need to implement 
separate protocols for 
different types of health 
information, and it offers all 
your clients the same level of 
protection, whether the law 
requires it or not.

If a Client Doesn’t 
Have an Encryption 
Method Set Up, What 
Are My Options for 
Encrypting Files?
Here are some encryption 
methods you may find 
useful for transferring files 

If we’re 
translating 
patient 
records for 
an insurance 
company 
or our local 
hospital, 
we need to 
understand 
our role in 
a HIPAA-
compliant 
framework and 
how to fill it.
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to use. Unfortunately, 
WhatsApp now includes 
Meta AI, which has many 
people worried about 
the privacy of WhatsApp 
communications. They are 
rightly concerned that their 
data may be used to train 
the AI engine, and Meta 
has not provided a way to 
disable the AI feature. So, 
if your client wants to use 
WhatsApp to send you their 
records, it may be best to 
suggest a different transfer 
method, at least for now.

Here are a few other 
things to remember about 
encryption:

	y When a file is encrypted, 
the recipient will 
generally need a 
password or some type 
of key to unencrypt the 
file. Don’t ever send the 
key with the encrypted file! 
That’s like locking your 
home and leaving the key 
in the front door. To get the 
key to the proper recipient, 
send it separately from the 
file, and choose a different 
delivery method than the 
one you use to send the 
file. A text message, secure 
messaging app, or an old-
fashioned phone call are all 
possible methods to give 
your client the decryption 
key without compromising 
the security of the file.

	y Be excruciatingly careful 
about using regular email 
to send e-PHI. To put it 
bluntly, don’t. Regular 
email messages are not 
encrypted and can be easily 

to clients. This is not an 
exhaustive list; you may find 
another solution that works 
for you. And please remember 
I’m not a cybersecurity 
professional and that these 
ideas are for educational 
purposes only. Before you use 
any of them, check carefully 
to make sure you understand 
how the method works and 
that you aren’t breaking any 
rules by using it.

	y Single-File or Multiple-
File Encryption: If 
you’re making a single 
delivery of one or a few 
files that contain PHI, 
consider sending them in 
an encrypted zip file. Just 
using the zip function in 
Windows File Explorer 
won’t protect anything, 
but programs like WinZip 
(paid) and 7-Zip (free) 
allow you to create an 
encrypted zip file that can 
only be decrypted if the 
recipient has the password 
and the same program. 
These programs are easy 
to find and should be fairly 
easy to install.

	y Encrypted Email: You can 
pay for an email service 
that allows you to encrypt 
email messages and 
attachments to and from a 
given client. This method 
involves some expense on 
your part, but it provides 
peace of mind for you and 
the clients. Make sure the 
service offers end-to-end 
encryption.

	y Web-Based File Transfer 
Services: Online 
services like Hightail 
and WeTransfer allow 
you to upload a file to 
their servers and send 
your client a link to 
download the file. The 
service encrypts the 

traffic along the entire 
route. This option has 
a few advantages: you 
don’t have to handle 
the encryption process 
yourself, and the client 
can easily download the 
file by clicking a link in 
their email.

	y Encrypted FTP Upload: 
Those who are more tech-
savvy can use a secure file 
transfer protocol (FTP) 
method to upload files 
directly to a client’s server. 
This option may not be 
great if you’re working 
directly with a patient, 
but a covered entity may 
use this if you translate 
files for multiple patients. 
Your client will give you 
an account on their server, 
and you just need to 
download and upload the 
files through your account.

	y Online File Storage 
Services: At the time 
this article was written, 
Dropbox and OneDrive 
both encrypt files at 
rest, meaning files are 
encrypted while stored on 
their servers. OneDrive 
also encrypts files in 
transit, so the data should 
be protected at all times. 
If you’re working with 
patients and HIPAA doesn’t 
apply, you may choose to 
transfer files by sending 
a link to a Dropbox or 
OneDrive location.

	y WhatsApp: WhatsApp uses 
end-to-end encryption 
on all messages. It’s also 
widely used, and many 
people are familiar with 
its features, unlike some 
of the other options here. 
Until recently, it was a good 
option for those working 
with private clients and 
not covered entities, as 
many clients found it easy 
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read by someone with the 
right know-how. Even if 
you have a habit of sending 
encrypted files, don’t slip 
up and include e-PHI in a 
term query to a client.

	y If you’re working 
with HIPAA-protected 
records, make sure you 
have your paperwork in 
order. Before handling 
e-PHI, all HIPAA business 
associates are required to 
sign a Business Associate 
Agreement (BAA) with the 
client who hires them to 
handle the information. 
Clients who send you 
e-PHI that’s covered under 
HIPAA should have sent 
you a BAA to sign. If you 
use a third-party solution 
like an encrypted email 
service, ask the company if 
they’ll sign a BAA for you.

When you’re working with 
electronic patient health 
information, it pays to be 
overly careful. Learning how 
to encrypt files when you 
send and receive them will 
help you protect your 
clients’ health information 
and comply with HIPAA 
when applicable. You’ll also 
have the tools to protect 
your own information when 
you need to send personal 
files anywhere. Finally, 
being able to send files 
securely makes you look 
good to potential new 
clients. I encourage you to 
start exploring encryption 
and make it part of your 
daily workflow. 

mailto:dmaxson@dmaxsontranslates.com
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Embracing the 
Part-Time Paradigm:
Empowering Part-Time 
Professionals to Adopt the 
Small-Business-Owner Mentality
The following was originally published on The Savvy Newcomer blog, designed to serve newcomers to 
the translation and interpreting professions by offering high-quality, peer-reviewed content. It strives to 
provide answers to the many questions faced by new or aspiring translators or interpreters.

M any language 
professionals 
start out doing 

their work “on the side” of 
whatever else they’re doing 
in life. When people find out 
you’re bilingual, you may be 
asked to do some volunteer 
interpreting to help out a 

friend, family member, or 
someone in need, or you may 
agree or be expected to do the 
occasional translation—and 
maybe even get paid for it.

Volunteering and doing 
small side jobs are great 
ways to gain experience 
and improve your skills as 

a translator or interpreter. 
But to be a professional—
whether you plan on doing 
this work part-time or 
full-time—it’s important 
to transition to a small-
business-owner mentality.

According to Bankrate’s 
Sarah George, “As soon 

as your side hustle starts 
earning money, you (and the 
government) can consider it 
a business, even if it’s not a 
full-time business.”

So, are you a “real” 
professional and small 
business owner if you devote 
less than 40 hours a week to 
your business? Of course you 
are! As a part-time language 
professional, you’re a full-
fledged small business owner. 
It’s time for part-time small 
business owners to reclaim 
the paradigm that defines 
professional success in terms 
of the number of hours 
worked and total annual 
income earned.

One of the greatest 
advantages of running a 
small business and being your 
own boss is the flexibility 
of setting your own hours. 
In fact, many professional 
translators and interpreters 
prefer to keep their business 
as a part-time career for a 
variety of reasons, such as 
family commitments, health 
concerns, or adjacent jobs 
or careers. The ability to run 
a truly small business that 
allows you time for other life 
pursuits or commitments 
should not be seen as a 
drawback or lack of success, 
but rather as a major 
benefit of choosing to be a 
professional translator or 
interpreter.

How to Embrace 
this Mentality?
	y Perception is key. Years 

ago, I started describing 
myself as a “professional 
translator” (rather than 

BUSINESS PRACTICES by Marybeth Timmermann

“Business Practices” is not intended to constitute legal, financial, or other business advice. Each individual or company should make its 
own independent business decisions and consult its own legal, financial, or other advisors as appropriate. The views expressed here 
are not necessarily those of ATA or its Board of Directors.
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a “freelance translator”) 
and immediately noticed a 
huge difference in people’s 
perception of my success, 
even though my actual 
work had not changed. 
Unfortunately, the word 
“freelancer” sometimes 
carries the connotation of 
a quaint hobby or dabbling 
interest that is not taken 
very seriously. This shift 
in perception created a 
positive feedback loop 
and helped boost my own 
confidence in what I do and 
the success I have achieved.

	y Keep personal accounts 
separate from business 
accounts. This includes 
social media as well as 
email and finances. One 
of the first things I did for 
my small business was pay 
for a professional email 
address, and it has been 
well worth it. And since the 
first thing most potential 
clients will do before hiring 
a language professional is 
to Google them to make 
sure they’re legit, it’s super 
important to cultivate 
an online professional 
social media presence 
that’s separate from your 
personal online presence 
and reflects your small 
business.

	y Be intentional about 
your legal business 
structure. Carefully 
researching your options 
(sole proprietorship, LLC, 
etc.) not only encourages 
you to see your work as a 
legitimate and legal small 
business but also impacts 
how you report your 
income for tax purposes. 
There are pros and cons for 
the different legal business 
structures, so make sure 

you choose the right one 
for you that fits your 
specific business goals.

	y Understand that starting 
and running a small 
business—even a part-
time one—takes time and 
a significant investment 
of unbillable hours. Think 
of the unbillable hours you 
spend on your business as 
an investment into growing 
or maintaining your 
business, not as a waste 
of time. Even if you’re just 
starting out and only have 
two hours a day to devote 
to your business, use those 
two hours wisely—whether 
or not you currently have 
paid work. Marketing 
your services, researching 
new tech or new clients, 
and maintaining your 
professional online 
presence are valuable 
ways of investing in 
your business.

	y Small business owners 
need to be confident 
in their skills and 
the value of their 
services. Translating 
and interpreting are 
highly skilled services, so 
continue honing your craft 
and expect to get paid what 
you’re worth!

	y Practice professionalism 
with every interaction 
you have as a business 
owner, no matter how 
small. Every email 
response or social media 
post represents your 
business and builds your 
reputation as a competent 
professional.

If part-time is a temporary 
stage in running your 
translation or interpreting 
business, there are many 

BP

Marybeth Timmermann, CT, is an ATA-
certified professional French>English translator 
specializing in academic writing for scholarly 
publications, literature, certified documents, 
and revision/proofreading. She is a longtime 

contributing translator and editor to The Beauvoir Series, a 
multi-volume collection of the writings of Simone de Beauvoir 
in English translation. She also works with direct clients 
translating philosophy, fiction, academic records, and official 
documents. You can connect with her by email, on LinkedIn, or 
on her website. marybeth@timmermanntranslations.com

Join ATA’s Business Practices Community!
Do you ever want to ask someone how to handle a business-
related issue? ATA’s Business Practices Community will give 
you answers!

Join our online email discussion list to ask questions and share 
your business expertise. With around 900 members, the 
Business Practices Community is here to support your business 
endeavors. It’s one of the free services included in your ATA 
membership. To find out more and join the group, visit the 
Business Practices Community page on ATA’s website.

The Savvy Newcomer and Next Level Blogs 
Need Your Help!

Both of ATA’s business practices blogs, The Savvy Newcomer 
and Next Level, need your help to keep providing helpful 
information to newcomers and experienced professionals. 
Please consider sharing your expertise by writing an article—
or introduce us to someone who is a great businessperson 
and a great writer. To send a pitch or ask about submitting 
an article, contact us at atabizpractices@atanet.org.

resources out there for 
transitioning your part-time 
side hustle to a full-time 
small business. See, for 
example, “Side Hustle vs 
Small Business: 4 Practical 
Differences You Need to 
Know” by Nacondra Moran.

But whether or not you 
eventually choose to grow 
your part-time business into 
a full-time business, if 
you’re getting paid for any 
amount of work you do as a 
translator or interpreter, 
you’re already a small 

business owner. Your goal 
may be to someday devote 
40+ hours a week to your 
language service business, or 
your goal may be to continue 
running your business on a 
part-time schedule. Either 
way, embrace that as a 
success and act like the 
professional small business 
owner you already are! 

https://www.press.uillinois.edu/books/find_books.php?type=series&search=SBW
https://www.atanet.org/career-education/business-strategies/business-practices-community/
https://www.atanet.org/career-education/savvy-newcomer/
https://www.atanet.org/career-education/next-level/
mailto:atabizpractices@atanet.org
https://www.exceptionaltaxservices.com/side-hustle-vs-small-business-4-practical-differences-you-need-to-know/
https://www.exceptionaltaxservices.com/side-hustle-vs-small-business-4-practical-differences-you-need-to-know/
https://www.exceptionaltaxservices.com/side-hustle-vs-small-business-4-practical-differences-you-need-to-know/
https://www.exceptionaltaxservices.com/side-hustle-vs-small-business-4-practical-differences-you-need-to-know/
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Nuts and Bolts of 
the Online Exam

A re you thinking 
about taking the 
online exam but 

worried about possible 
technical glitches or 
complicated software? The 
certification pages on ATA’s 
website contain a wealth 
of information about all 
aspects of the exam, and once 
you register for the exam 
you’ll receive further details 
to guide you through the 
process. All that information 
may be overwhelming, 
though, so I’ll attempt to give 
you a succinct overview.

Exam Basics
As has been widely 
disseminated, ATA’s 
certification exam lasts three 
hours and features three 
carefully selected passages on 
general topics. Passages are 
225-275 words in English, or 
the equivalent length in other 
languages. You choose two of 
the three passages to translate 
for grading,1 and you may use 
any printed references you 
have available and resources 
such as glossaries stored on 
your computer, plus a set of 

approved online resources, 
commonly known as the 
Allow List (more about that 
on page 29). The exam tests 
three skills: 1) comprehension 
of the source language, 2) 
translation (message transfer) 
techniques, and 3) writing in 
the target language. This basic 
description applies to both the 
in-person and online exam.

The in-person exam, as 
the name suggests, involves 
going to a physical location 
on a previously scheduled 
date, bringing along your 
laptop and any printed 
references you wish to 
use, and completing your 
translation in the presence 
of one or more proctors in 
a room with other exam 
candidates. The online exam, 
in contrast, is designed to 
be administered on demand, 
so you can take it in your 
home or office on your own 
laptop or desktop, in familiar 
surroundings with all your 
favorite dictionaries and 
glossaries. There are some 
important limitations you 
should know about, though.

The online exam is 
currently administered by 
ATA’s vendor, ExamRoom.AI 
(note that vendors are subject 
to change). After your initial 
contact with ATA to register 
and pay the corresponding 
fee, you’ll be directed to 
contact ExamRoom.AI within 
30 days. After communicating 
with ExamRoom.AI, you’ll 
receive two emails: one 
that provides your login 
credentials and information 
on how to schedule a time 
and date for your exam, and 
a second one to confirm the 
exam date and the time when 
you’ll log in for onboarding. 
Included in the information 
from ExamRoom.AI is a link 

CERTIFICATION FORUM by Holly Mikkelson 

http://www.atanet.org
https://www.atanet.org/certification/about-the-ata-certification-exam/
https://www.atanet.org/certification/about-the-ata-certification-exam/
https://www.atanet.org/certification/prepare-to-take-the-ata-certification-exam/restrictions-and-requirements/resources/
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to both a visual walkthrough 
and a tour of the exam, 
as well as specifications 
about internet speed and 
browsers, all of which 
are critical in preparing 
yourself thoroughly for the 
experience.

Onboarding
Before exam day, you’ll be 
required to download an app 
called 360 that will show 
the online proctor your 
surroundings while you’re 
taking the exam to make 
sure no one else is in the 
room and you don’t have 
prohibited devices. Unlike the 
in-person exam, the online 
exam requires more than just 
a laptop. You must have a 
camera in your computer and 
a mobile device (smartphone 
or tablet) with a second 
camera. On the designated 
day, you will log in 15 
minutes before the start time 
so that the onboarding agent 
can verify your identity and 
make sure you meet all the 
technical specifications.

Then you’ll be connected 
with a proctor to begin 
the exam. If any problem 
arises during the session, 
such as a power outage or 
a lost internet connection, 
any translation you’ve 

already completed will be 
saved so that when you log 
in again, the session can 
be resumed where you left 
off. When you’re online, 
you can communicate with 
the proctor at any time to 
address concerns you may 
have (or to take a bathroom 
break, for example). The 
entire session is recorded, 
so if any issues arise about 
testing conditions, you can 
request that the recording 
be reviewed.

Online vs. In-person
At an in-person exam sitting, 
the source passages are 
provided on paper and must 
be returned at the end of 
the session. For the online 
exam, the source passages 
appear on the screen and you 
enter your translation in the 
space provided. In both exam 
formats, you’re prohibited 
from copying any part of 
the source passage, and you 
don’t have access to spell-
check. You should also know 
that the program used for the 
online exam disables the cut-
and-paste and highlighting 
functions, which translators 
often use in their daily work. 
When you prepare for the 
exam, it’s a good idea to 
practice translating without 

using those features. You’re 
also responsible for having 
the keyboard you need for 
entering text in your target 
language, as ASCII codes 
will not work for accents or 
special characters.

In both the in-person and 
online exams, the references 
you’re allowed to use are as 
described on page 28, but 
when you take the exam 
through ExamRoom.AI, any 
links on one of the allowed 
websites are disabled. Thus, 
if you do a Google search for 
a term, you may see all the 
“hits” that appear on the 
search page, but if you try 
to click on any of those links 
they will be blocked. Another 
difference with the online 
exam is that you may not 
use your mouse to navigate 
within your translation; only 
the arrow keys are allowed 
for that purpose.

These are just a few 
aspects of the online exam 
you should consider prior to 

your session. Be sure to read 
in detail all the information 
you receive from ATA’s 
Certification Program and 
ExamRoom.AI.

Preparation Is Key
The online exam is a great 
convenience for exam 
candidates who can’t travel 
to in-person sittings, but it’s 
important to know exactly 
what will be expected and to 
prepare under the same 
conditions you’ll face on 
exam day. As always, it’s 
important to carefully review 
all relevant exam details on 
ATA’s website and in past 
ATA Chronicle articles2 so you 
won’t encounter any 
unpleasant surprises on 
exam day. 

NOTES
1	 If a candidate translates all three passages, only the first two, 

in order of appearance, will be graded.
2	 For example, “The Certification Toolbox: Get Ready!” 

“The Certification Exam: In Demand and On Demand!” 
“Peer Reviewed: Collaborative Preparation for the 
Certification Exam,” “Practical Tips for Taking ATA’s 
Certification Exam Online,” and “The What and Why of 
Certification Exam Conditions.”

Holly Mikkelson, CT, is professor emerita of 
translation and interpreting at the Middlebury 
Institute of International Studies at Monterey. She 
is a federally certified court interpreter and an 
ATA-certified Spanish<>English translator with four 

decades of professional experience. She has taught classes 
and workshops all over the world. She has written many 
articles and books on various aspects of interpreting and is the 
author of the Acebo training manuals for court and medical 
interpreters. She serves as deputy chair of ATA’s Certification 
Committee. hmikkelson@gmail.com

The online exam is a great 
convenience for exam candidates 
who can’t travel to in-person 
sittings, but it’s important to know 
exactly what will be expected 
and to prepare under the same 
conditions you’ll face on exam day.

CF

https://www.atanet.org/certification-exam/the-certification-toolbox-get-ready/
https://www.atanet.org/certification-exam/the-certification-exam-in-demand-and-on-demand/
https://www.atanet.org/resources/peer-reviewed-collaborative-preparation-for-the-certification-exam/
https://www.atanet.org/resources/peer-reviewed-collaborative-preparation-for-the-certification-exam/
https://www.atanet.org/certification-exam/practical-tips-for-taking-atas-certification-exam-online/
https://www.atanet.org/certification-exam/practical-tips-for-taking-atas-certification-exam-online/
https://www.atanet.org/certification-exam/the-what-and-why-of-certification-exam-conditions/
https://www.atanet.org/certification-exam/the-what-and-why-of-certification-exam-conditions/
mailto:hmikkelson@gmail.com


1.855.663.2282 | ata-questions@alliant.com | https://ata.alliant.com

Professional Liability Insurance Program
ATA

Member-Exclusive

The member-exclusive, ATA-endorsed 
Professional Liability Insurance Program
protects translators and interpreters against
claims-related errors, omissions, and/or 
negligence arising from their professional 
services. This comprehensive solution, 
commonly known as errors and omissions 
liability insurance (E&O), covers defense costs
and settlements and provides a valuable layer
of additional coverage that includes:

Coverage for a Broad Definition of 
Translation/Interpreting Services
Covers nearly all activities relevant to a 
translator or interpreter, such as editing, 
publishing, proofreading, printing, and 
computer software localization. Also covers the 
transcription and editing of documents that 
have been translated by another translator.

Coverage for Contingent Bodily Injury 
and/or Property Damage
Covers errors in rendering translation/ 
interpreting services that result in bodily injury 
and/or property damage. These types of 
claims are typically excluded by generic 
professional liability policies.

Coverage for Fines and Penalties Associated 
with HIPAA/HITECH Violations
Cover fines and penalties as specified in the
HIPAA/HITECH Act assessed against third 
parties who make a claim against you for 
indemnification or contribution for such fines 
or penalties.

We also have options for a stand-alone cyber 
liability and general liability (GL) policy. We 
make the process of finding the right 
professional liability insurance coverage as 
quick and easy as possible.

Visit Our 
Website To 
Learn More
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