
Behind the Scenes with 
The ATA Chronicle Task Force

By Jeff Alfonso and Corinne McKay

Big changes are coming to
The ATA Chronicle! After five months
of intensive work, the Chronicle
Revamp Task Force submitted its final
report of recommendations to ATA᾿s
Board of Directors at the April 2015
meeting in Alexandria. The task
force’s report was very well received
by the Board, and the revamp of the
magazine is now well underway. Task
force member Jeff Alfonso and task
force chairperson Corinne McKay
give us an overview of the task 
force’s process and what changes 
are in store.

Jeff Alfonso: At ATA’s Board

meeting in Chicago in November

2014, Corinne proposed a task force

to investigate ways to improve and

update the Chronicle while also

finding ways to save money. After the

Board approved the task force and its

members (ATA Director Chris

Durban, current Chronicle proof-

reader and ATA Active member

Sandra Burns Thomson, ATA Past

President Thomas L. West III, plus

me, and Corinne), our five-month

process began.

Corinne McKay: ATA Treasurer 

Ted Wozniak’s cost analysis of the

Chronicle showed us that the maga-

zine was consuming 23% of ATA’s

dues revenue. Although the Chronicle
is a significant benefit to our mem-

bers—and it’s a benefit that is pro-

vided equally to every member across

the board—the task force felt that we

could cut the magazine’s budget sig-

nificantly while maintaining most of

the benefit to our members. This

seemed like a win-win: money and

staff time could be freed up for other

programs, while our members could

continue to receive the magazine, but

with a wider choice of formats and a

wider range of content. 

JA: Phase I had us taking off in

sprint-like fashion once Corinne 

e-mailed “Chronicle task force: it’s a

go!” We started gathering informa-

tion. We began interviewing a diverse

group—our focus group—from
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within the membership to get their

opinions about the Chronicle. We

wanted to learn what they loved and

what they didn’t. It was also impor-

tant to obtain suggestions and ideas to

improve the Chronicle. 

Our first joint task was creating

the focus group interview questions.

This was a process that went through

many versions until we all felt it was

ready. Our focus group interviews

were mostly done over the phone. We

found that the conversations led to

brilliant ideas that we would not have

achieved otherwise. While all this

was going on, ATA Headquarters sent

a reader survey to every ATA member

to gather even more information. 

CM: From the get-go, we took an

“everything is on the table” approach.

For example, we asked our focus

group members to rate every column

in the magazine and tell us whether it

should continue in its current form,

continue in a different form, or be dis-

continued. We asked our interviewees

what adjectives came to mind when

they thought of the Chronicle. In addi-

tion, we asked them to rate a long list

of potential changes to the Chronicle. 

JA: It was clear that many members

wanted additional meatier, more

advanced articles and that, overall,

they preferred to see the front cover

photo reflect one of the articles in the

magazine. (You may have already

noticed this change, which began

with the March 2015 issue.) 

In Phase II, we reviewed other

translation industry magazines,

including the ITI Bulletin (a frequent

winner of the prize for best period-

ical at the FIT Congress), The
Linguist, various ATA chapter maga-

zines, and magazines from other

associations outside of our industry.

This gave us more ideas about what

to include in the revamped Chronicle,

as well as what worked and what

didn’t in a real-life practical sense. 

CM: In Phase II, we started to get a

clearer idea of what the new Chronicle
could be. First, we saw that many

associations are moving away from

producing a print publication every

month and are combining less frequent

print issues with an enhanced online

version. We also saw that many associ-

ations include much more coverage of

association issues than ATA has done

traditionally (e.g., upcoming big deci-

sions, what events and conferences the

officers have attended on behalf of the

association, what the board of directors

is working on, what key issues the

association is facing). Based on feed-

back from our members, we felt that

some of these changes could work for

us as well. At every stage we tried to

focus on ways to save money while

either maintaining or improving the

benefits that our members get from 

the Chronicle.

JA: Phase III had us combine all of

the information we had gathered. At

this juncture, there were some very

clear changes we could all support.

Next, we had to mix everything

together in a cohesive plan that we

would recommend to ATA’s Board.

We considered everything from con-

tent, design, style guides, advertising,

digital options, the editing process,

and much more. 

Phase IV involved preparing our

detailed recommendations for the

Board, with individual task force

members working on specific compo-

nents of the plan. For example, one of

my focus group interviewees had sug-

gested an app as an option for the

online version of the magazine, and I

was assigned to look into the best

digital options. I solicited proposals

from numerous vendors and included

the other task force members in the

associated demos and conference

calls so they could remain informed

and we could maintain consensus.

CM: In the end, the task force made

16 specific recommendations for

revamping the Chronicle. We divided

these into recommendations with and

without budget implications. Our

main cost-control recommendation

was to publish the magazine six

times per year (instead of the current

11 times) beginning in July 2015.

Don’t worry—the print edition of the

Chronicle isn’t going anywhere;

we’ll just be publishing it less fre-

quently. Our main content-improve-

ment recommendation was that an

Editorial Board be formed to provide

the editor with additional ideas for

content and with author contacts. We

also included many other recommen-

dations: for example, that the maga-

zine include more photographs of

ATA events and ATA members, that

Board members take turns writing a

“From the Boardroom” column to

keep members updated about what

the Board is working on, and that we

create a better way to archive articles

so that they are easier to find online. 

JA: All members of the task force

contributed their part to the final rec-

ommendations. Corinne incorporated

everything and sent it back to us for

review. There were at least five drafts

before we were all satisfied with the

final report. 

The final report was presented to

the Board at its April meeting. Once

again, I was very anxious for their

decision. The Board unanimously

approved both of our action requests:

1) the magazine will be published six

times per year beginning in July 2015,

and 2) an Editorial Board will be cre-

ated to provide guidance regarding the

magazine’s content. I look forward to

seeing how the other recommenda-

tions will be implemented. 

Participating in the task force was

a fantastic journey. I learned a lot

about publishing, my fellow col-

leagues, and collaboration. 

CM: I’m thrilled with the outcome of

the task force’s work because it

shows that it’s possible to attack and

solve some of the thorniest issues

within ATA. The Chronicle was often

seen as a huge expense with no clear

solution. By bringing together an

energetic, motivated group of people

and asking ATA members for their

input, we saw that we could not only

decrease the Chronicle’s budget sig-

nificantly, but we could also use the

revamp to serve our members better

through improved content and more

modern delivery methods.  n


